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1.

HaumMmeHnoBaHue AUCHUIIIMHbBI

((praBJIeHI/IG I/IH(bOpMaHI/IOHHO-TGXHOJ’IOFI/I‘IGCKHMH IMPOCKTAMM.

2. lIlepeyeHb IIAHHPYEMBIX Ppe3yJabTATOB OCBOEHHUSI 00pa3oBaTeIbHOM

NPOrpamMMmblI

(mepeyeHnb

KOMIIETEeHIUI) C

YKazaHueM MHIAUKATOpPOB HX

JAOCTHKEHMS U IUIAHUPYEMBbIX Pe3yJbTATOB 00y4eHHs M0 IMCUUILINHE

B pesynbrare

W3Y4YCHUS

JUCHUIUIAHBL Y

C(bOpMI/IpOBaHI)I CICAYIOIHNC KOMIICTCHIINN

CTYJICHTOB

JTOJKHBI  OBITH

Kon HaumenoBanue Nupuxartop noctukennss | PesyabraTsl 00ydyeHus
KoMIIeTe KOMIICTCHIIUH KOMIIeTCHIIUH (B1ageHusl, YMEHUS H
HIUH 3HAHMA), COOTHECEHHbIE
c
KOMIIeTeHIIUSIMU/MHAUKA
TOPAMH J0CTHKCHHUS
KOMIIETEHIIMHU
IIKH-7 CriocoOHOCTh yNpaBIIsATh 1. lemoHcTpupyeT 3HaHus | 3HaeT OCHOBHBIE
MPOEKTAMU U POCCHICKHX U 3aNaJHbIX poccuiickue,
nporpaMMamu B 06JacTu CTaHZIapTOB U CBOJIOB MEXlyHapOJIHBIE,
nuT 3HaHUI B 001acTH HallMOHAJIbHBIC
YIPaBIEHUS POEKTaMHU. CTaHAapThl  IIPOEKTHOIO
YOpaBJIECHUS W CBOIBI
3HAHUU B o0nactu

yIpaBiIeHUS MPOEKTaMHU.
YMmeer NpUMEHATh 3HAHUSA

OCHOBHBIX  POCCHUHCKHX,
MEXKYHApOAHBIX,
HaI[MOHAJIbHBIX
CTaH/IAPTOB  TIPOEKTHOTO
yOpaBlIeHUS ©  CBOJBI
3HaHUI B o0acTu
yOpaBlIeHUs  MPOEKTaMHu

IUISL  ajamnTalfiid  MOJCIIHN
JKu3HeHHoro mukima MT-
MPOEKTa; IUIAHUPOBATh M
ONEPaTUBHO  YMPABIATH
pacnucaHueM, pecypcaMmu
U OIOKETOM TIPOEKTa;
MIPOBOJNUTH MOHUTOPUHT U

KOHTPOJIb BBITIOJIHCHU A
MIPOEKTA; BBITIOTHSATH
MIPOIIECCHI 3aKPBITHS
MIPOEKTA.

2. [lpumensier crangaptel | 3Haer  TpeOoBaHHS K

1 CBOJbI 3HaHUH JJISA OIIMCAaHUIO COJZCpIKaHUA

yIpaBIeHUS MPOSKTaAMHU. MIPOEKTA; TPYIIBI
MPOIIECCOB  HM  001acTu
3HAHUU yIpaBIeHUs




MPOEKTaMHU, BKJIIOYas
yIpaBJICHHUE
COJIepKAHUEM,
yIpaBJICHHE
yIpaBJICHHUE
KOMMYHUKAITUSIMU,
yIpaBJI€HUE CTOMMOCTHIO,
yIpaBJICHHUE pUCKaMH,
yIpaBJICHHUE
WHTETpaluei;
COBPEMEHHBIEC
yIPaBJICHUYCCKUE
MPaKTUKK Ha  OCHOBE
THOKUX W  THOPHIHBIX
IIOJIXO0B

Ymeer npuMeHsTH
METO/Ibl PECYPCHOTO
IJIAaHUPOBAHUS U
OIITHMHU3ALIMHI; METObI
CPM, PERT, meronuky
OCBOEHHOI'0 00bEMA;
METO/Ibl UACHTU(DUKAIIIN
Y aHajau3a
3aMHTEPECOBAHHBIX
CTOpPOH TIPOEKTA,
MIPUOPUTH3AITUT
MPOEKTOB, KAYECTBEHHOTO
1 KOJIUYECTBEHHOTO
aHaJM3a PUCKOB MTPOCKTA
Ha OCHOBE CTaHJIapTOB U
CBOJIOB 3HAHUM IS
YIPaBJICHUS IPOECKTaMH.

CpOKaMu,

A <

Crioco6HOCTb
peNeBaHTHO
pelraeMbpIM 3a/1a4aM
UCIIOJIb30BATh
H(pOPMaIOHHBIE PECYPCHI
¥ MTHPOPMAIMOHHO-
KOMMYHUKAaI[HOHHBIE
TEXHOJIOTUU
JUTSL TOCTYDKEHHS TIeTIEH,
CBSI3aHHBIX
¢ mpodeccrnoHanpHON
JEATENLHOCTBIO,
o0y4yeHHEeM, y4acTHEM B
YKU3HH O0IIeCTBA U
JPYTHX
cdepax KU3HH

CnocoOHOCTh

1.CamocTosITenbHO ~ BBIOMpAaEeT U
ru(poBbIe CpeACTBA OOIICHHS, OCYIIECTBIISIET TTOUCK
W/WJIA CO3/1aHMEe KOHTEHTa B COOTBETCTBUU C ILIETBIO
B3aMMOJICHCTBHS, B TOM YHCIE IS OpraHu3aluu
COBMECTHOM JIeSITEIbHOCTH.

HCIOJIb3YET

2. Brnanmeer  HaBbIKAMH ~ B3aUMOJCHCTBUS U
KOMMYHHUKAIlMM C TIOMOIIbI0 HH(POPMALUOHHBIX
CHUCTEM W/WY U (PPOBBIX CEPBUCOB U TEXHOJIOTHIA.

3. OcymecTBisieT moAOOp ¥ MPUMEHEHHE PA3INnIHbIX
MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIX CPEICTB IS
pemieHust 00pa30BaTENbHBIX U MPOQECCHOHATBHBIX
3ajay.




3. MecTo JTUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

JucuunnuHa «YnpaBieHue HHPOPMAITMOHHO-TEXHOJOTHYECKUMH TPOCKTaAMID)
OTHOCHUTCS K MOJyJI0 NUCUMIUIMH, MHBAPUAHTHBIX JUIsl HAIPaBJICHUS MOATOTOBKH,
orpaxaromux crnenupuky BVY3a wnanpasnenus mnoaroroBku 38.03.05 busnec-
nHpopmaTHKa.

4. O0beM JUCHMILTHHBI (MOIYJISI) B 3a4€THBIX IMHULAX U B AKaJeMUYeCKUX
yacax ¢ BblJejJeHHeM o00beMa ayJUTOPHOW (JIeKIUM, CEeMHHAPbI) H
CaMOCTOAATE/IbHOM Pad0THI 00y4aloLIUXCH

Haoop 2020 r., ounast popma 00y4eHus Tabnuma 1
i Cemectp (MoayJin) 6
Buj y4e6Hoii paGoTs o Beero (8 3/ex. u wacax) p (MoxyJib)
AMCUUIIMHE (B yacax)
OO0mast Tpy10eMKOCTh 6 3/en.
216
JTUCIHUTLINHBI 216 gac
Konmakmmnasa paooma - 84 84
AyoumopHnuie 3anamus
Jlexyuu 16 16
Cemunapul, npaxmuueckue 68 68
3anamus
Camocmosmenvnas paboma 132 132
Bun Texymiero KoHTpouis KOHTpOJbHas paboTa, KypcoBast KypcoBas paboTa
pabota
Bun npomexyToyHou
3a4eT, SK3aMeH JK3aMeH

aTTeCTallnuu




5. Conepkanue JUCHMILUIMHBI, CTPYKTYPHUPOBaHHOE MO TeMaM (pa3jaesiam)
AUCHUILVIMHBI ¢ YKa3aHueM HX 00beMOB (B aKajeMHYEeCKMX 4Yacax) U BH/IOB
Y4eOHbIX 3aHATHI

5.1. Conep:xaHue TUCHUNINHBI

Tema 1. YnpasieHue mNpoeKTaMM KaK OCHOBAa HMHHOBAIIMOHHOM
nesaTeqbHOCTH. Criennduka npoekToB B oojactu UT

[IprOpUTETHOCTP HMHHOBALlMOHHOW JESATEIBHOCTH HA COBPEMEHHOM JTalie
pa3BUTHS SKOHOMUKH. OniepalliOHHAsl U MPOEKTHAS AeATeNbHOCTb. [IoHsITHE MpOoeKTa.
B3auMocBA3b yrpaBieHUsi NpOeKTaMH U (YHKIHOHAJIBLHOTO MeEHeIKMeHTa. CBs3b
IIPOEKTOB co crparerueid. KopropatuBHoe npoekTHoe yrpasieHue. [loHsatne
POrpamMMbl U TOPTQEIIS MPOEKTOB.

Nnentudukamus mpoekta. ba3oBble TMOHATHA  yIpaBiICHUS MPOCKTAMHU.
Tunuzamusa npoekToB. Pe3ynpTar mpoekra. YIpaBieHHWE NapaMeTpaMy MPOEKTA.
[TpoekTHsIi uka. OOuas xapakrepucTuka npoekToB B oomactu UT. @akropsl ycnexa
npoekta BHeApenust UT-pemenus. Tunosie ommOku B yripaieHuu U T-npoekTom.

Tema 2. CTanaapTsl B 00J1aCTH IPOEKTHOT0 MEHEIKMEHTA

[Ipobnema cranmaptusanuu. (OCHOBHbIE OpraHu3allid, 3aHUMAIOIIHECS
yTBepkaenueMm cranaaproB  (PMI, IPMA, ISO, GAPPS, APM, PMAJ).
@opMaIN30BaHHbBIE CBOJIbI 3HAHUH B YIIPABJIECHUH MPOEKTaAMHU.

CranpapTsl 1O YHOPaBICHUIO €IMHUYHBIM TMPOEKTOM: PYyKOBOACTBO K CBOIY
3HaHWW 1o ympasieHuo npoektamu — PMBOK (Project Management Body of
Knowledge), Cuctema 3Hanuii o mporeccax ympaienus npoekramu — PRINCE 2
(Projects IN Controlled Environments), MexayHapoIHbIld cTaHAAPT MO YHPABICHUIO
npoektamu [SO 21500. Poccuiickuii ctanaapt npoektHoro menemxmenta (I'OCT P
54869 — 2011). OcHOBHBIE TIOJIOKEHHS M CTPYKTYypa CTaHIapTOB.

Mopens opraHu3aliuoHHOM 3penocTH yipasienus npoektamu — OPM3, Program
and Project Management for Innovation of Enterprises (P2M).

KBanudukanronnsie cTaHIapThI, ONpeaesonie TpeOOBaHUS K KOMIICTCHIIUU
MEHE/KEpA MPOEKTa: MEXIYHAPOIHbIE TPEOOBAHUS K KOMIIETEHIIMH CIEIUATUCTOB 1O
ynpasiennio npoekramu (PM ICB), namumonanbHple TpeOOBaHUS K KOMIIETEHIIUU
COBHET (Poccust). TpeyrojibHUK TaJJaHTOB MEHEKEPa MPOEKTA.

[Tpouecchl ynpaBiaeHus MPOrPaAMMHBIM TPOEKTOM. Y POBHHU 3PEJOCTH MPOLIECCOB
ynpasienus npoektamu. Moaens CMM (Capability Maturity Model). Knrouessie
obnactu nporuecca ynpasienust UT-nmpoexktom (Key Process Areas, KPA).



Tema 3. Ynpasiaenue UT-npoexktom. BbiOop ajgeKBATHBIX HNPOEKTHBIX
MeTO0J10T i

JKu3HEHHBIA LMK TPOEKTa. THUIbI JKU3HEHHBIX LUKJIOB NPOEKTOB. Moxenb
HEOIPEICICHHOCThb-KOMIUIEKCHOCTh. Mojienu >ku3HeHHoro 1ukina WT-npoaykra.
CooTHomieHue >KU3HEHHOro Iukia WT-pemieHus W KU3HEHHOTO IMKJIA IMPOEKTA.
[ToHsiTHE O KOHTHMHYYME >KU3HEHHBIX IUKJIOB IMPOEKTOB. AJIANTUBHBIN >KU3HEHHBIN
nukia. [IpeumymiecTsa U orpaHuyeHus] THOKUX MOAXOJ0B K YIPABICHUIO TTPOCKTAMH.
Teopuu yrpaBieHus: mporpaMMHBIM MpoekToM. Kiaccudukammst MeToa0B, Moiene u
CTaHJApPTOB pa3pabOTKH MPOTPAMMHOTO 00€CTICUCHUSI.

Merononorun pa3pabotku u BHeapenus WUT-pemenuit. O630p meTomonoruit
BHEJIPECHUS TOMYJIIPHBIX BEHIIOPOB: IIE€NM, ATallbl, COCTaB W B3aUMOCBS3H pPadoT.
Merononorus BHenpenus Accelerated SAP. Application Implementation Method ot
xommanuu Oracle. Meronomnorus Microsoft Solutions Framework (MSF).

Tema 4. PoaeBas (opranuszanuoHHasi) CTpPyKrypa ynpasJjenus HWT-
MPOEKTOM

Opranu3zalinoHHas CTPYKTYypa UCHIOJHUTeNEH poekTa. [loHsTre pyHkimu, poiu,
JNOJDKHOCTH. B3auMOOTHOIIEHMS  «UCIOJIHUTENb-3aKa3uuk». KirodeBble  poim.
Menemxep npoekra. [IpuMepsl 1OMyCTUMOTO M HEOITYCTUMOI'O COBMEILIEHUS pOJEN
g UT-nipoekra.

Mopenu  OpraHuU3allMOHHOM  CTPYKTYpbl:  (DYHKIIMOHAJIbHAsA, MPOEKTHa,
maTtpuyHas. Cnabas, cuibHasi, cOamaHcupoBaHHas MaTpula. PykoBoauTenb npoekTa u
pOJIb B 3aBUCHUMOCTH OT MOJENN OpPraHU3alMOHHON CTpykTyphl. Oduc ynpasieHus
IIPOEKTAMU U €TO POJIb B MPOLIECCaX MPOEKTHOTO MEHEKMEHTA.

Tema 5. Unuunanusa UT-npoexkra

[IpeaunBecTuimonHas (aza mpoekta v ee 3HaueHue. OnpenerneHue MpoeKTa.
Texanko-axonomuueckne odbocHoBanue (TO0) UT-npoekra. Kputepun 3HaumMocTu
npoekTa: (QuHaHCOBass M CTpaTerdyeckas LEHHOCTh MPOEKTa, YPOBEHb PHUCKOB.
Onpenenenue mened u 3aaad npoekra. dopmupoBaHue OU3HEC-NIENM MTPOEKTA.
Matpuna cTpykrypupoBaHusi BbIrol. MaeHTudukamuss OKpyXKeHHs MpPOeKTa:
3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa M AaHAIW3 MUX BO3ICHCTBUA HAa TPOEKT.
Omnpenenenue rpanull npoekta. Pazpabotka ycraBa npoekra. TpeOoBaHUS K CTPYKType
yCTaBa IPOEKTA.



Tema 6. [lnanupoBanue npoexra

Pa3paboTka 0a30BbIX IJIAHOB YINpaBJICHUS MNPOEKTOM. Bubl MIaHOB U UX
Ha3HAuYCHUE. YTIpaBJICHUE COJEpPKaHHEM MpOoeKTa U (HOpMUPOBAHHE HEPAPXHUCCKOU
ctpykrypsl pabor (MCP) mnpoekra. Ompenenenue crenenu aeranusaruu HCP.
DopMUPOBAHUE PACTIMCAHUS ITPOEKTA.

VYnpaBienne cpokamu mpoekra. OLeHHMBaHHE TPYAOEMKOCTH Ha OCHOBAHHHU
MOJENEN OLEHKH TPYJOEMKOCTH. BocXomdmmii W HUCXOIAIIMM MOAXOABl K
OLICHUBAHUIO TPYAOEMKOCTU. Pecypchl mpoekTa. 3aKOHOMEPHOCTH pacHpeIesICHHs
pecypcoB. Pa3paboTka pacnucanus npoekra. Meroast CPM u PERT.

MeToap! OIIeHKH CTOMMOCTH TIpoekTa. CocTaBlieHrne CMEThI poekTa. PaspaboTka
0a30BOro0 IUIaHA [0 CTOUMOCTH.

Nnentudukaus U mIaHUpOBAaHUE YIpaBJICHUS pUCKaMu mpoekta. [lonstue
pUCKa TMPOEKTA, BEPOSTHOCTH BO3HHMKHOBEHHUS PHUCKA, OIEHKA IOCIEICTBUN PHUCKA,
pacyeT BEJIMYMHBI pHUCKAa. MeToabl WIASHTU(UKAIMU U TPHUOPUTE3AIMH PUCKOB.
Haunbonee pacnpoctpanennsie pucku WT-npoekTtoB. MeTombl KaueCTBEHHOTO U
KOJIMYECTBEHHOTO aHajin3a pUCKOB. BripaOoTka cTpareruu pearupoBaHus Ha PUCKH.

Tema 7. YnpasJ/ieHue HCIIOJTHEHUEM U 3aKPbITHE IPOEKTA

MOHHUTOPHUHT U KOHTPOJIb. KOHTpOIMpyronme noka3aresnu.

VYnpasneHnue cpokaMu poekTa u pacrnucasuemM. CO0p TaHHBIX O TPYJOEMKOCTH.
Tekymnii aHaiu3 COCTOSIHUSA TpPOEKTa. AHanu3 B KOHTPOJIBHBIX TOYKaxX. AHAJIN3
IUTAHOBBIX U (PaKTUYECKUX CPOKOB U TPYAOEMKOCTH.

VYrpaBiieHHEe CTOMMOCTBIO MpoekTa. MeTos 0CBOGHHOro oobemMa. MOHUTOPUHT
PUCKOB IPOEKTA.

VYnpaBieHue KauecTBOM IpoekTa. Peructpauus M OTCICKHBAHHME OLIMOOK.
Kusznennwli nmkn ommbku WT-npoekrta. OOecnieuenue kavectBa B UT-mpoexre.
[IponenypHbIii U KOJIMYECTBEHHBIN NOAXOAbI K YIPABIECHUIO KAYECTBOM.

VYmpasinenue TtpeboBanusimu UT-mpoekrta. YmpaBieHue  HM3MEHEHHUSIMHU
TpeOOBAHUIA.

Crenun¢ukanus v aHaJIU3 BIUSHUS U3MEHEHUH.

VYnpasnenne  koHpuryparuend. 3amaud W MEXaHU3MBI  YIPABJICHUS
KOH(pUrypammeu.

VYmpasinenune 3akynkamu. Tumbl KOHTpakToB. [IpuHiumber BbiOOpa THMA
KOHTpPAKTAa.

VYnpasneHne UHTErpaluen MpoeKTa.

Oran 3aKpbITUS MPOEKTa U €ro pojib B 00ECIEYEHUH 3PEIOCTH MPOLECCOB
IIPOEKTHOIO YIIPABJICHHS B OPraHU3alnN. AHAIU3 PE3YJIbTAaTOB IMPOEKTA.



Tema 8. I/IHCprMeHTaJILHl)Ie cpeacrBa ynpaBJ€HUA MPOCKTAMMU

OO030p ppIHKa MPOrPaMMHOTO OOecleyeHusl Uil YIPaBICHUS IPOEKTaMU.
OcCHOBHBIE TEHIEHUMHM U NPOrHO3bl pa3BuTHs. ba3zoBbie kiaccel PM-cucrem.
JlecKTonHbIE U KIIMEHT-cepBepHble pemeHus. O0naunble pemeHus. OyHKInoHaIbHAs
apxurektypa. [lommepKka OCHOBHBIX MPOLIECCOB IPOEKTHOTO MEHEIHKMEHTA B
pelIeHusAX BeAyluX BEHAOPOB. CHUCTEMBI yIpPaBIECHMS 33Ja4aMU U TPEKUHIOBBIC
cuctembl. Creruguka oTpacieBbIX pEIIeHUH A1 IPOEKTHOTO YIIPaBJICHHUS.
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5.2. Y4eOHO-TeMAaTHUYECKHUH IJIaH

Ha6op 2020 roga, ounasi gopma o0yueHus Tabnuma 2
TpyaoeMKoCTb B yacax
Ne| HammeHoOBaHHe TeM AyauTopHasi padoTa Camoct ®opmbl
n/ (pasneiioB) Beero CeMuHapsl, Sanatus B8 | OATEJIbH ;f::[?:(fzz
1 JUCHUNIIUHBI O6mas| Jlekuuy | TPAKTHIECKH | HHTEPAKTHBHBI asl yeleBaeMocTH
€ 3aHATUSA x popmax padora
1 | Ynpasnenue Ompoc.
IIPOEKTaMHU KaK Beinonnenue
OCHOBAa WHAWBUAYAJIbHBIX
MHHOBAIIMOHHOM 3allaHnun
JeSITEITbHOCTH. 20 8 8 0 4 12
Crierudmka
MPOEKTOB B 00JacTH
nuT
2 | CranzmapThl B Ormpoc.
00/1aCTH POEKTHOIO | 94 12 8 4 6 12 BeimnonHenue
MCHEI)KMCHTAa WHINBUAYaJIbHBIX
3alaHui
3 | Yopasnernune UT- Beinonnenue
npoexToM. Bri6op WHJMBUIY ATbHBIX
a7IeKBaTHBIX 28 16 8 8 8 12 [3amanwmii
MPOCKTHBIX
METOA0JIOTUMI
4 | Ponepas Brinonxenue
(opranuzanmoHHast) UHJIMBHTY ATBHBIX
CTPYKTypa 28 12 8 4 6 16 |3anannii
yrpasienus UT-
MPOSKTOM
5 | Manumanmsa UT- BrinonHenue
IIpOEKTa 32 16 8 8 8 16 |MHIMBUAYaJIBHBIX
3a1aHui
6 | [lnanupoBanue Boinonnenue
IIPOCKTA 48 | 30 10 20 15 18 |MHAHBHAYaJbHBIX
3a1aHui
7 | Ynpasienue BeinonHenue
HCIIOJTHCHUEM U 48 30 10 20 15 18 |AHAMBUAYaJbHBIX
3aKpBITHE MPOEKTa 3a/[aHuni
8 | UnctpymeHTanbHbIC Bbinonsenune
cpeacTBa MHIUBUAYAJIbHbBIX
YIPABICHUS 24 12 8 4 6 12 3a/[aHui
MPOEKTaMHU
KypcoBas pabora 36 36
CornacHo
yueOHOMY
B ueront o 216 | 84 | 16 | 68 68 132 [Many:
JUCHUILINHE KOHTPOJIbHAS
pabora,
KypcoBas pabota
HUTOI'O B % 50%
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5.3. Coaep:xaHue ceMMHAPOB, IPAKTHYECKUX 3aHATHI

Tabnuna 3
HaumeHoBaHue IlepeyeHb BONPOCOB il 00CY:KIEeHHSI HA DopMbI
TeM (pa3aesioB) CEeMHHAPCKHUX, NPAKTHYECKUX 3aHATHSAX, NnpoBeIeHust
JTUCIHUILINHBI peKoMeH1yeMble MCTOYHUKHU U3 pa3aeson 8, 9 3aHATHNA
(Yxa3bIBaercs pa3je ¥ NOPSAIKOBbII HOMeP
HCTOYHUKA)

Cranpaptsl B 1.  Omnpenenenne npoexra. Mnentuduxanus | Pabora c TekcTom
obrnactu MIPOEKTA. CTaH/IapTOB.
MIPOEKTHOTO 2. Ananmus crangapra PMBoK. Crpykrypa | uckyccus.
MEHEIKMEHTa craunapta. OcHOBHble  OOJacTh  3HAHHM

IIPOEKTHOTO ympasiieHus B cranaapre PMBoK.
3. Anamuz cranaapro ISO 21500, PRINCE
2,TOCT P 54869 — 2011.

4.  CpaBHUTETbHAs XapaKTEePUCTHKA

CTaHAApPTOB.

Pexomenayemble HCTOUHUKMU:

Pasgen 8: 1-3, 10, 11-13;

Paznen 9: 1-4.
Yupasnenue UT- 1. Drarbl )KM3HEHHOT'O LIUKJIA TPOEKTA. Paz6op 6uznec-
npoeKkToM. Bridbop 2. CooTHeceHHEe JKU3HEHHOTI O [IUKIIa KelCoB.
AJICKBATHBIX IIPOAYKTa U IIPOCKTA. BrimonHaeunne
IPOCKTHBIX 3. KOHTHHYYM KM3HEHHBIX LIUKJIOB NMPOEKTA. | MHAUBUIYAIbHBIX
METOI0JIOT Ui 4. AJTan TUBHBIN KU3HEHHBIN [IUKJT POEKTA. 3aJIaHUH.

5. IlpunHummsl BbIOOpA )KU3HEHHOTO IIMKJIA HAunckycens.

NT-npoekra.

PexoMeH1yeMble HCTOUHUKH:

Paznen 8: 1, 4, 5, 10, 11-13;

Paznen 9: 1-4.
Ponesas 1.  OpranusanuoHHas CTPyKTypa Paz6op Ouznec-
(opranuzanyoHHast) ucnonHutenen npoekra. [lonsarue pyHkum, KEWCOB.
CTPYKTypa pOJIH, TOJKHOCTH. Beinonnnenune
ynpasnenus UT- 2. Mogenu opraHU3auOHHON CTPYKTYPHI: WH/IMBU/Ty TIbHBIX
IIPOCKTOM (GyHKIMOHATbHASL, TPOEKTHAs, MATPUYHAsL. 3a/IaHU.

3. PykoBonauTens mpoekTa 1 e€ro poiib B Huckyccus.

IIPOEKTE B 3aBUCUMOCTH OT MOJEIIH

OpPraHMU3alMIOHHON CTPYKTYPBI.

4. Oduc ynpapneHus IpOEKTaMH U €ro POJIb

B ITpoLieccax MPOEKTHOIO MEHEKMEHTA.

PexoMeH1yeMble HCTOUHUKH:

Paspmen 8: 1-3, 10-13;

Paznen 9: 1-4.
Wunnmanus UT- 1.  IIpenunBectunmonHas asza npoekta u ee | Pa3dop Ousnec-
IIPOEKTa 3HAUEHHUE. KEWCOB.

2. TeXHUKO-IPKOHOMUYECKHE 000CHOBaHHE Brimonnenue
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(T20) mpoekra. Kputepun 3HaunmMoctu
mpoekTa: (puHaHCcoBas U cTpaTernyeckas
LEHHOCTbH MTPOEKTa, YPOBEHb PHCKOB.

3. ®opMynupoBKa IeNU MPOEKTA.

4.  IlpaBuia 3amoiaHEHHs] MAaTPUIIbI
CTPYKTYPHUPOBAHHBIX BBITOJT IPOCKTA.

5. AHanM3 CTEMKXO0J1epOB MPOEKTA.

6.  TpeOoBaHUs K CTPYKTYPE U COACPIKAHUIO
yCTaBa MPOEKTA.

7. Kpurepun npuemku UT-npoekra.

8.  Tumnossle omuOKYU NpU pa3padOTKe ycTaBa
MIPOEKTA.

PexoMeH1yeMbIe HCTOYHUKH:
Pasznen 8: 6-13;
Pasnen 9: 1-4.

WHUBUTy AIbHBIX
3aaHUN.
Huckyccus.

[ImannpoBanue
IIPOEKTa

1.  Bapwuantse popmupoBanus UCP UT-
IIPOEKTA.

2. Omnpenenenue crenenu aeranuzauuu MCP.
3. Ilpoueccsl ympaBieHHs colepKaHHEM
IIPOEKTA.

4.  Tlpomeccsl yrpaBieHHUs CPOKAMH ITPOEKTA.
5.  IlpaBuna popMupoBaHuUs CETEBOTO
rpaduka npoexra.

6. Meroa KpUTHYECKOTO MYTH.

1. Meron PERT.

8.  IlpuHIMIBI pecypcHOro IUIAHUPOBAHUS.
Bungel pecypcos.

9.  Mero/bl OLIEHKH CTOUMOCTH MPOEKTA.

10. IIpomecchl  ympaBieHUS  CTOMMOCTBIO
npoekra. [lmanupoBanme pecypcoB. Meroasl
OLIEHKU CTOUMOCTH.

11. TIlponeccsl ynpaBieHHsl puCKaMu IPOEKTa.
12.  ®opmupoBaHHUE peecTpa PUCKOB MPOEKTA.
13. Tlomnepkka MpPOLECCOB IUIAHUPOBAHMS
npoekta B MS Project.

PexomeH1yeMbie HICTOUHUKU:
Pasgen 8: 1-3, 10-13;
Pasnen 9: 1-4.

Brimonnenue
WHUBUTyaIbHBIX
3aJaHuN

Yupasnenue
WCIIOJTHEHUEM U
3aKpbITHE IPOEKTA

1. TIlpomeccel  ympaBleHUsS  WHTETpaluen
MPOEKTa U UX 3HAYCHHUE.

2.  TlonsaTtue 6a30BOro MmjiaHa MPOEKTA.

3. [Tomnmepkka  MPOILECCOB  yIPaBICHHS
WHTETrpaluel B MpOrpaMMHOM Tpoaykre MS
Project.

4, Koopnunanmss w3MeHeHW Ha TMPOEKTE.
AHanus OTKJIOHEHHUI. Yupasnenue
H3MEHEHUSIMU.

5. Meto 0CBOEHHOT0O 00BbeMa.

Brimonnenue
WHIUBUTYaJTbHbBIX
3aJITaHUN
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6. OCHOBHBIE ITOKa3aTeIN METOA
OCBOCHHOT'0 00BheMa (abCOTIOTHBIE U

OTHOCHUTEIIBHBIE).
7.  BO3MOXHOCTH IPOTHO3UPOBAHUS.
8.  Tumbl OTYETHOCTH TIO MPOCKTY.

9.  KPI mpoekra.

10. COop maHHBIX O (paKTHYECKON
TPYAOEMKOCTH.

11. Texyumwuii aHamU3 COCTOSTHUS IPOEKTA.
12.  AHaiu3 B KOHTPOJBHBIX TOYKaX. AHAIN3
TUTAHOBBIX U (PaKTHUECKUX CPOKOB U
TPYJAOEMKOCTH.

13. Tlonwp3oBaTenbcKue HACTPOHKH paboueit
obnactu MS Project, ¢punbTparnus,
IpyIIUPOBKU, COPTUPOBKA, paboTa ¢ Tabauuamu
U TIpe/ICTaBICHUsAMU. PacueTHbie oKa3arenu u
rpaduUecKrue HHIUKATOPEI.

14. TlocTpoeHue aHATUTUYECKON OTUETHOCTH
0 XOJI€ BBIIOJIHEHUS MPOEKTa cpeicTBaMu MS
Project. ITonb30BaTensckas HaCTpoOiKa U
CO3JIaHHE OTUYETOB.

PeKOMeHZ[yeMl)IC NCTOYHHUKHU.
Pasgen 8: 1-3, 10-13;

Pasnen 9: 1-4.
WNucrpymentanbubie | 1. PBIHOK crienManu3upoOBaHHBIX pelIeHUH | BeinosiHeHne
cpencTaa Kiacca PM. WHIUBUYATbHBIX
yIIpaBICHHS 2.  Bwibop  apXWTeKTypbl W  BapWaHTa | 3aJaHUM
POEKTaMu pa3BepTBIBAHM  pELICHUA 1 MOANEPKKH

MPOEKTHOTO YIPABJICHHSI B OPraHU3aIUH.
3. On-line  cepBuchl I TOAICPKKH
merononoruid  Kanban, Scrum. Ilomynspasie
MHCTpYMEHTHI Kitacca Team Management.

PexoMeH1yeMble HCTOYHUKH:
Paszmen 8: 1, 10-12;
Pasnen 9: 1-4.
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6. Ilepeuennb yueOHO-MeTOAMYECKOTO OOecredYeHUsl IS CaMOCTOATEIbHOI
padoThI 00Yy4AKOIIMXCS M0 JUCHHUIIIMHE

6.1. IlepeuyeHb BONMPOCOB, OTBOAUMBIX HA CAMOCTOSITEIbLHOE OCBOEHHE
AUCHHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOSATEILHOM PadOThI

Taomuna 4

HaumeHoBaHHne TeM

HepequL BOIIPOCOB, 0OTBOAUMBIX

®opmMbl BHEAYAUTOPHOMI

(pa3neJioB) HAa CAMOCTOSITEIbHOE OCBOCHHE CaMOCTOSITE/IbHOI PadoThI
AUCHMILINHBI
VYpasneHue IlepcnexTuBeI pazButus | M3yuenue METOAUYECKUX
MIPOEKTAaMU KaK OCHOBA | yHPABIICHUS IPOEKTaMHU. | MaTepUaJIOB 1O TEeME B
WHHOBAllMOHHOMN Knaccugukamuss TUIOB TPOEKTOB. | JIEKTPOHHOM BH/JIE u
JIeATEIbHOCTH. Llenp u cTpaterus MPOEKTOB. | PEKOMEHIYyEMBbIX pazznenoB
Crnenuduka npoektoB | Pesynbrar MPOEKTA. OOmiast | OCHOBHOM W JIONIOJHUTEILHOM
B obnmactu UT XapaKTepPHUCTHKA MIPOTrPaMMHBIX | JTUTEPATypHl, WHTEpHET-
IIPOEKTOB. DakTopsl ycrexa | HCTOYHUKOB.
npoekta BHeapeHus MT-pemenus. | Beibop TeMbl KOHTPOJIBHOM

TunoBple OMUOKKA B YIPaBICHUU
UT-nmpoexTom.

paboThl/ KypcoBOil pabOTHI.

Cranpaptsl B 00nactu
POCKTHOTO
MCHCIPKMCHTA

Cranmaptet PMBoK, ISO 21500,
PRINCE 2, I'OCT P 54869 — 2011.
YpoBHM  3peIOCTH  IPOILIECCOB
yIpaBlIeHUs Ipoektamu. Monens
CMM (Capability Maturity Model).
KrnroueBsie  oOmactu  mporiecca

yopasnenuss WT-npoexktom (Key
Process Areas, KPA)

N3yuenue METOAUYECKNX
MaTepuaJioB IO TEME B
3JIEKTPOHHOM BUJIC u
PEKOMEHTyEMBIX pazzienoB
OCHOBHOH H JIOIIOJTHUTEIILHOMH
JUTEPATYPHI, UHTEpHET-
HWCTOYHHUKOB.

[logrotoBka K ceMHHapaMm.
Coop MaTepHuasoB TUTSt
BBINIOJIHEHHUSI ~ KOHTPOJBHOM

paboThl/ KypCcOBOM pabOTHI.

Ynpasnenue UT- Mopaenu xusHeHHoro mukia WT- | M3yuyeHue METOJUYECKUX
npoekToM. Bribop npoaykTta. MeTogonoruu OBICTpOI | MaTepualoB MO  TeMe B
aJICKBaTHBIX ajanTuBHOM  paspabotku  Agile | anekTpoHHOM BHJIE u
MIPOCKTHBIX (SCRUM, XP, Crystal). PEKOMEH Ty eMBbIX paszenos
METOJI0JIOT I MeTtonomorus BHEAPEHUS | OCHOBHON M JOTOJHUTEIbHON
Accelerated  SAP.  Application | nuteparypsi, UHTEpHET-
Implementation Method OT | UICTOYHHUKOB.
komrnanuu Oracle. Merogonorus | [TonrotoBka Kk ceMHHapaMm.
Microsoft  Solutions Framework | Coop MaTepHaioB VTSt
(MSF) BBITIOTHEHUSI ~ KOHTPOIBHOM
paboThl/ KYpCOBOM pabOTHI.
Pornesas Monenn opranu3anionHon | M3ydenue METOINYECKUX
(opranuzanroHHast) CTPYKTYpBHI: byHKIMOHANBHAS, | MATepUaIOB MO TeMe B
CTPYKTypa MPOEKTHAsI, MaTpPUYHAs, CETeBas, | JIEKTPOHHOM 23791 (3 i
ynpasienus: UT- JVBH3WOHHAS. PykoBoauTeNh | pEKOMEH1YEMBIX pa3zenoB
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IIPOEKTOM

MPOEKTA U POJb B 3aBUCUMOCTH OT
MOJEIN OpraHU3allMOHHON
cTpyktypbl. Oduc  ympaBneHUs
IIPOEKTaAMU U €r0 POJIb B IIPOLECCax
MPOEKTHOTO MEHEIKMEHTA.

OCHOBHOW U JIONOJHUTEIBbHOU
JUTEPATYPHI, WHTEPHET-
HMCTOYHUKOB.

[MonroroBka K CEMHHAapaM.
Co6op MaTepUajoB TUTST
BBIIIOJIHEHHUSI ~ KOHTPOJBHON
paboThl/ KypcOBOU pabOTEHI.

Nuavmmanus UT- Kpurepun 3naummoctu npoekra: | M3yuenue METOIUYECKUX
IIPOEKTa ¢uHaHcOBass M  CTpaTerMyeckas | MaTepuajoB IO TEeMe B
LIEHHOCTh IIPOEKTA, YPOBEHb | IEKTPOHHOM BUJIE u
PHUCKOB. PEKOMEHIYEMBIX pazzenos
3auHTEepeCcOBaHHbBIC CTOPOHBI | OCHOBHOM M JOMOJIHUTEIbHON
IIPOEKTA M aHAJIN3 UX BO3ACUCTBHS | JIUTEPATYpHI, WUHTECPHET-
Ha npoekT. OmnpezneneHue TrpaHUl] | HCTOUYHUKOB.
IIPOEKTA. IlonroroBka Kk ceMHHapam.
Coop MaTepHuaoB TUTSt
BBINIOJIHEHUSI ~ KOHTPOJIBHOM
paboThl/ KypCOBOM PabOTEHI.
[InanupoBanue OuenuBanue TpygoeMkoctu Ha | M3yuyenue METOJINYECKUX
IIPOEKTa OCHOBAaHMM  MOJEJEH  OLEHKM | MAaTEpUajoB IO TEME B
TPYIOEMKOCTH. Bocxommmui U | 3JIEKTPOHHOM BUJIC U
HUCXOIAIINAN MIOIXO/IBI K | pPEKOMEHIYEMBIX  DPa3/EJIOB
OLICHUBAHUIO TPYAOEMKOCTH, | OCHOBHOM M JOINOJHUTEIbHOU
MIOAXOX C UHUCJIOM BapUaHTOB | JUTEPATYpHI, WUHTEpPHET-
HCIOJIb30BaHUS. uctoyHukoB. IloaroroBka
MeTtopl UCHTUPUKALUN U | CEMHHapam. Beimonnenune
npuopuresanuu puckoB. Hanbosnee | KOHTpoIbHOU paboTel/
pacripoctpaHeHHble  pucku  WT- | KypcoBoii paGoThI.
MPOEKTOB. MeTOo bl KaueCTBEHHOTO
U KOJIMYECTBEHHOIO  aHalIMu3a
puckoB. BwipaboTka cTpareruu
pearupoBaHus Ha PUCKHU.
VYupasnenue VYnpasieHne kauecTBOM IpoekTa. | M3ydenune METOINYECKUX
VCIIOJIHEHUEM U Peructpanuss u  OTCHeKMBaHME | MaTEpUAIOB IO TEME B
3aKpbITHE NPOEKTA OLINOOK. KuzHeHHbIH LUUKI | 3JIEKTPOHHOM BUJIE u
OLIMOKH NT-npoekTa. | pEeKOMEHIYEMBIX pas3zennos
Obecnieuenne kadectBa B MT- | OCHOBHOI M JOINOJHUTENBHON
IIPOEKTE. [IpouenypHslii U | IUTEpaTypBhl, WUHTEpPHET-
KOJMYECTBEHHBIM  MOAXOABI K | HCTOYHHUKOB.

YIPaBIEHUIO KaYECTBOM.
VYmupasnenue TtpeboBanusimu MT-
MIPOCKTA. VYnpasnenue
W3MEHEHUSAMH TpeOOoBaHUM.
Crenudukanus M aHalu3 BIUSHUS
W3MEHEHUH.

VYnpasineHue KOH(puUrypauue.
3amaul 1 MEXaHU3MBbl yNPaBICHUS
KOH(UTrypanuen.

IlonroroBka K CEMHHapaM.
BrinosHeHne  KOHTPOJIBHOU
paboTbl/ KypcoBOi pabOTHI.
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WNHcTpyMEeHTaIbHBIE Open source 1O nmns ynpasienus | M3yuenue METOIUYECKUX

CpPEACTBA YIIPABJIIEHUS | IPOEKTAaMU OpraHU3aLuu. MaTepuaJioB 10 TeMe B
MPOEKTaAMU JlononHUTENbHBIE ~ MHCTPYMEHTHI | 3JIEKTPOHHOM BHJIE u
U1 MOJEPKKHU IIPOLIECCOB | PEKOMEHIYEMBIX  Pa3aesoB
MPOEKTHOTO YNPABJIEHUS: CUCTEMBI | OCHOBHOW M JOMOJHHUTEIBHOMN
YIIPaBJICHUSA 3aJadyaMy, CHUCTEMBI | JUTEpaTyphl, WHTEpPHET-

AJIEKTPOHHOTO JOKYMEHTOOOOPOTa, | NCTOYHUKOB.
CUCTEMBl  yIpaBJieHUs  OHW3HEC-
MPOIIECCaMH, COLMATIbHBIC CETH U
MECCEHIKEPbI/

6.2. IlepeyeHb BONPOCOB, 3aJaHUM, TeM VI INMOANOTOBKH K TEKyLIeMY

KOHTPOJII0

IIpuMepHBbIe TeMbI KOHTPOJILHON PadoThI

. YmpaBieHue MPOEKTOM pa3pabOTKX KOPIOPATHUBHOTO MOpTaja MPOU3BOJACTBEHHOM
KOMIIaHUHU.

. YrpasiieHUE ITPOEKTOM BHeApeHus1 MmoayJia ERP-cucteMbl B TOProBor KOMITaHUU.

. YmpaBieHue TMpOeKTOM BHeApeHus cucteMbl Microsoft Dynamics AX ¢
HCIOJIb30BaHueM MeTomoaoruu MSF.

. YmpaBieHue MPOEKTOM BHEJIPEHUSI CUCTEMbI DJIEKTPOHHOTO JIOKYMEHTOOO0OpOTa Ha
mwiatgopme 1C: Ilpennpusitue.

. YmpaBieHHe TIPOEKTOM aBTOMATHU3AIlMU  CIY>KObl TEXHUYECKOW MOAJECPKKU
TEJIEKOMMYHUKAIIMOHHOW KOMITAHHUH.

. YhpaBjieHUE TIPOCKTOM BHEJIPEHUS CHUCTEMbl (PUHAHCOBOIO MEHEKMEHTa
npeanpustus Ha Oa3e Oracle E-Business Suite ¢ ucmoiap30BaHHEM METOIOJIOTHU
Application Implementation Methodology.

. YIpaBjieHHE TPOEKTOM pa3pabOTKH MOJCUCTEMbI TOJITOTOBKHA HAJIOTOBON OTYETHOCTH
MHOTO(UITNATBFHOTO XOJIJIUHTA.

. YhpaBlieHUE TIPOEKTOM pa3pabOTKM  Web-TIPUJIOKEHUSI ¢  HCIOJIb30BAHUEM
MetonoJsiorun RUP.

. Ympasnenue npoektoMm BHenpeHust Supply Chain Management cuctemsl Ha 0aze
Oracle E-Business Suite ¢ wucnoms3oBaHueM Merojaosiorud  Application
Implementation Methodology.

10.YnpaBnenre npoeKkToM pa3pabOTKHM M BHEAPEHHUS KOPHOPATUBHOIO XpAaHWIIMIIA

nanHbIX Ha atdopme Oracle Database.

11.Yupasnenue npoekToM BHeApeHUs: CRM-cucTeMbl ¢ HCOJIb30BAHUEM METO0JIOTHUH

RUP.

12.YnpaBnenre MPOEKTOM BHEAPEHHUS CHUCTEMbI TUCTAHIIMOHHOTO OaHKOBCKOTO

00CITyKUBaHUS.
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13.YopaBnenre TPOEKTOM BHEAPEHUS CHUCTEMBI  yOPABJICHHS 3aKynKaMH C
HCIIOJIb30BaHueEM Metonoioruu Accelerated SAP.

14.YnpaBieHue MPOEKTOM BHEAPEHHUS CUCTEMbI yIpaBieHHs ckiagaoM Ha 0aze SAP
EWM c ucnons3oBanuem merononoruu Accelerated SAP.

15.Ynpasnenue npoexkrom BupTyanuzauuu UT-un@pactpykTypbl npeanpusTis.

16.Yupasienne mnpoektoM BHeApeHuss MDM-cuctembl Macmitaba mnpeanpusTHs Ha
wiatrpopme SAP Netweaver ¢ ucnonb3zoBanueMm Merogonoruu Accelerated SAP.

17.YnpaBieHre MPOEKTOM CO3/IaHUS CUCTEMBbI 3JEKTPOHHOIO JOKYMEHTOOOOpOTa C
UCTONb30BaHueM MeToaoiaorur MSF.

18.Ynpasnenue npoektoM BHeapenus Enterprise Project Management (EPM) pemenust
Ha 6aze npoxykToB Microsoft.

19.VnpaBnenrne MpOEKTOM BHEAPEHUS KOPHOPATUBHOW CUCTEMBI yIpPABJICHUS OW3HEC-
npoueccamu Ha 1iatpopme Oracle Business Process Management Suite ¢
ucnoap3oBaHueM metonoiorun Application Implementation Methodology.

20.YmpaBneHue NpoeKTOM BHEAPEHUS 00JIaYHOM CHCTEMBI YITPaBICHUS MPEITPUITHEM C
ucnoab3oBanueM metonoiorun Application Implementation Methodology.

IIpuMepHBbIe TeMBI KypcOBO#i padoThI

1. VYnopaBneHre TPOEKTOM aBTOMAaTH3allMK JIEJIONPOU3BOJCTBA Ha IuiaTdopme
DIRECTUM B aBHaCTpOUTEIHLHONU KOPIIOPAIIHH.

2. YmpasneHue nmpoekTom nepexoaa Ha XBRL-ctaHmapT 0T4ETHOCTH B KOMMEPYECKOM
IIEHCUOHHOM (pOHJIE.

3. YmpaBineHue TPOCKTOM BHEAPCHUS CHCTEMBbl MOHUTOPHMHTA IPOMBIIUICHHOTO
000pyI0BaHUsI KPYITHOTO MPOU3BOICTBEHHOTO MIPEATNPUITHS.

4. YmupapieHue MpOeKTOM BHEAPECHUS CUCTEMBI YITPABJICHUS JOTOBOPaMH Ha miatopme
ELMA.

5. YmpaBnenue npoeKToM BHEJIPEHUS JIEKTPOHHON OYepeId B CETU aIlTeK.

6. YmpaBneHue TPOEKTOM ITOCTPOCHUS CHCTEMBl WHTEPAKTUBHOTO MApPKETHHTA: Ha
aHanuTuyeckou marpopme SAS Viya B 6aHke.

7. TIpoekT MOCTPOCHHSI CHUCTEMbl YIpaBICHUS OOJBIIUMHU JIaHHBIMH B acCOLUAIINS
HE3aBUCUMBIX anTek Ha muatdopme Informatica Big Data Management.

8. IlpoekT BHeIpeHUsT KOMIUIEKCHONW cucTeMbl MoHHTOpuHTa I[T-uH(pacTpyKTyphI
KOMMepuecKkoro 6anka ¢ ucnoisibzoBanueM SolarWinds Netflow Analyzer Traffic.

9. VmpaBnenue MPOEKTOM BHEJIPEHUS aBTOMATH3WPOBAHHOU CUCTEMBI
OIOHKETHPOBAHUS, aHaauza u POTHO3UPOBAHUS TUTSt KpYITHOI
BEPTUKATLHOMHTETPUPOBAHHON TOPTOBO-TIPOU3BOICTBEHHON KOMITAHUH.

10.Ynpasnenre mpoeKTOM BHEJAPEHHUSI CITYKOBI «€TUHOTO OKHa» Ha 6a3e Naumen Service
Desk B kpymHO#1 cepBUCHON KOMITaHHH.

11.YupaBiieHre TPOEKTOM BHEIPEHUS PEIICHHUS [JIs MaplIpyTHU3alMu JOCTaBKU B
MHOTO()HIINATBEHON TUCTPUOYTOPCKON KOMIIaHUH.
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12.Ynpasnenne mpoekToM BHeApeHUsT WMS-cructeMsl B QyaduaIMeHT-TICHTPE KPYITHOTO
MapKeTILIEHCa.

13.Ynpasnenue npoekTtoMm BHenpeHus oOnaunoit ERP-cucrembl Ha mmargopme SAP
Cloud Platform.

14. YnpaBneHre TPOEKTOM pa3pabOTKA cepBHCAa CaMOOOCTY>KUBaHUS KJIMEHTOB
CTPaxOBOW KOMITAHUMU.

15.YnpaBieHre MPOEKTOM pa3padOTKH MOOWIBHOTO TMPUJIOKEHUS JUISI TOPTOBBIX
npenacraBuTenel komnanuu Ha matdopme SAP Mobile Platform.

16.YnpaBneHue mpoekToM pa3paboTKH KOPIOPATUBHOTO MOpPTaia CTPaxoBOH KOMITAHUH.

17.Ynpasnenue npoekToM BHeApeHUs ci1y>k0b1 MS Active Directory B 00pa3oBaTesibHOM
VUIPEKICHUH.

18.YmpaBnenne mnpoexktom BHeapeHuss wmoayias GRC-cuctemMbl B KpeaUTHOMN
OpraHu3aIMH.

19.VnpaBienne npoeKTOM BHEIPEHUS CUCTEMBI pUCK-MEHEKMEHTa Ha miaTtdpopme SAP
Limit Manager B KpyTHOM KOMMEPUYECKOM OaHKe.

20.Ympasnenue npoektoM BHenpenus Oracle Exadata Machine B kommanuu TOK.

21.YnpaBrneHue MPOEKTOM pa3pabOTKH KOPIMOPATUBHOTO TOpTajia MPOU3BOJICTBEHHOU
KOMITaHHUHU.

22.YnpaBneHue mpoekToM BHeapeHus Moayisi ERP-cucreMsl B ToproBoit KOMIaHHH.

23.YnpaBieHUEe MPOEKTOM BHEJIPEHUS CUCTEMBI 3JIEKTPOHHOTO JOKYMEHTOO0OpOTa Ha
wiarpopme 1C: [Ipeanpusitue.

24.YnpaBieHue TMPOEKTOM aBTOMATH3alMU CIY)XKObl TEXHUYECKOW MOIICPIKKU
TEJIEKOMMYHHUKAIIMOHHON KOMIIAaHUH.

25.YnpaBieHue IpoeKTOM pa3pabOTKH MOJCUCTEMBI TOITOTOBKH HaJIOTOBOW OTYETHOCTHU
MHOTO(UITNATBFHOTO XOJIJIUHTA.

26.YmpaBneHue TPOEKTOM  pa3padOTKH  Web-TIpUJIOKEHUST C  KCIOJIb30BAHUEM
METOIOJIOTHHU <...>.

27.Y1upaBineHue TPOCKTOM pa3pabOTKM W BHEAPEHUS KOPIMOPATUBHOTO XPaHWIIMINA
JAHHBIX Ha TuiaThopme <...>.

28.YnpaBieHUe TMPOCKTOM BHEAPEHUS CHUCTEMBl JUCTAHIIMOHHOTO OaHKOBCKOTO
00CITyKUBaHUS.

29.YmpaBnenue npoekToM BupTyanu3anuu U T-uadpacTpyKTypsl IPEATPUSTHSL.

30.YnpaBrneHue MPOEKTOM CO3JIaHUSI CHCTEMBI AJIEKTPOHHOIO JOKYMEHTOO00OpOTa ¢
HCITIOJIb30BAHUEM METOIOJIOTUH <...>.

31.YmpaBneHue nNpoekToM BHEAPEHHs] KOPIOPATUBHOM CHUCTEMBI yIpaBieHUs OU3HEC-
npoueccamMu Ha miatgopme <...> ¢ UCIOIb30BaHUEM METOA0JIOTHH <...>.

32.YnpaBieHue MPOoeKTOM BHEAPEHUS 00JIaYHON CHCTEMBI YIPaBICHUS MPEATNPUITHEM C
HMCIIOJIb30BAHUEM METOJIOJIOTHH <...>.

33.YmpaBneHue npoeKTOM BHEIPEHUSI KOPTIOPATUBHON COIMAIBHON CETH.

34.YupapieHue NpoeKTOM BHEJIPEHUS CUCTEMbI aBToMaTu3anuu call-nieHTpa cepBrucHom
KOMITaHHH.
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35.YnpaBieHue NpoeKTOM 3aMEHbI aBTOMAaTU3UPOBAHHON OaHKOBCKOW CUCTEMBI.

36.YmpaBieHue MPOEKTOM TIOCTPOCHUSI CHUCTEMBbI YIPaBICHYECKOM OTYETHOCTH Ha
maTdopme <...> ¢ UCTOJIb30BAHUEM METOI0JOTHH <...>.

37.Yupasnenue UT-mpoekrom «Web caiitT opranuzanum.

38.¥Ympasnenue UT-npoexkToM «ABTOMAaTH3AIMS JOKYMEHTOO00POTA HA TIPEIIPUSTUNY.

39.Vnpasnenue UT-npoexkrom «Bueapenue kopodounoro [10 Oyxranrepckoro yuera Ha
IPEeANPUATANY.

40.Yupasnenue WT-npoextom «Buenpenne CRM-cuctemMbl B nuUCTpUOBIOTEPCKOM
KOMITAaHHH.

41.VYupasnenue UT-npoekrom «Buenpenue CRM-cuctemsbl B 0aHKe».

42.Yupasnenne WT-npoektrom «Co3gaHne KOPIOPATUBHOM KOMIBIOTEPHOH U
Tene(OHHOU CETU MPEANPUATHS pacIpeeIeHHON (PUIHaNbHON) CTPYKTYpPbI».

43.Ynupasnenue UT-npoextom «OnTuMu3anus, NogaepxKa 1 00CIyKUBaHUE CEPBEPOB,
ceTeBOi MH(PPACTPYKTYPHI U paOOUNX KOMITBIOTEPOB MPEATPUATHUSD).

44 Vupasnenue WT-npoexkrom «Ontumusanusi CETeBOW HHPPACTPYKTypbl Majoro
MIPEATPUSTHS .

45.Ynpasnenue UT-npoektom « MHTEpHET-Mara3ud KOMITaHUI.

46.Yupapnenue UT-poekToM « ABTOMaTH3aIMs pabOThI CKIIAa.

47.Yupasnenue UT-npoektom «Bueapenue ECM-cucteMbl B KOMITaHUNY.

48.Yupasnenue UT-npoektom «BHenpenue tunossix moayneit ERP-cucremb.

49.Vupasnenue MT-npoexkrom «BoccranoBienne paboTOCIOCOOHOCTH CUCTEM IMOCIHE
BUPYCHOM aTaKm».

50.Vnpasnenue UT-npoektom «Coznanune Web-caiita mopraia mis noceika (CaagoBoro
TOBApUILIECTBA)».

51.Vapasnenue UT-tipoektoM «Co3maHue CHUCTEMbI BHACOHAONIOACHUS K KOMIIAHUU
(oduc, Npon3BOACTBO, CKIAJl, TEPPUTOPHUS)».

52.Ynpasnenue UT-mpoexkrom «Baenpenne CRM-cuctemsl amst TyporiepaTtopoB».

53.YmpaBnenue UT-npoexktrom  «Buempenne CRM-cuctembl st TeJIeKOM-
IIPOBANIEPOBY.

54.Ympasnenue UT-npoektom  «Buempenme CRM-cuctemsl 11 areHTCTB
HEJBUKUMOCTH.

55.Vmpasnenue UT-ipoextom «Buenpenne CRM-cucteMsl 17151 CTpaXxoBbIX KOMITAHUI.

56.Ynpasnenue UT-ipoekrom «Baeaperne CRM-cuctemsr mis IT-kommanuin.

57.¥Yupasnenue UT-npoexkrom «Buenpenne CRM-cuctemsl qiist CMINy.

58.¥Ympasnenue UT-npoexkrom «Bueapenne CRM-cuctemsl il IEPEBO3UUKOBY.

59.Vnpasnenue WT-poekrom «Baenpenne CRM-cucteMbl IS IOCTaBIIMKOB
000pyI0BaHUSD.

60.Ympasnenue UT-npoekToM «ABTOMaTH3a1MS paOOTHI CKIIAAay.
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7. ®OHJ OLIEHOYHBIX CPEICTB ISl POBeIeHUs MPOMEKYTOUHOM aTTecTalun
o0y4yaromuxcs mo JUCHMILIHHE

[lepeyeHbp KOMIETEHIMKA MPEACTABIECH B pas3fieiie 2, KOTOPbIA XapaKTEpU3YET
NepeueHb IUTAHUPYEMBIX pe3yJbTaTOB OCBOEHHUSA OOpa30BaTEIbHOM MPOrpamMMbl C
YKa3aHUEM HHJAUKATOPOB UWX JIOCTHKEHHS, COOTHECEHHBIX C IUIAHUPYEMBIMU
pe3yabTaTaMu OOy4YEeHHUs 110 JUCIUTUIMHE.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA

1. Hox ynmpaBjeHMeM NPOEKTAMH NOHUMAKT: METOJOJOTHIO OpPraHHU3aluH,

, PYKOBOJCTBAa, KOOPJAMHALIMM TPYIOBbIX, (UHAHCOBBIX M MAaTEpUAIBHO-
TEXHUYECKUX PECypCOB Ha NPOTSLKEHUM IMPOEKTHOTO LMKIA IIyTEM IPUMEHEHUS
COBPEMEHHBIX METOJOB M TEXHOJOTUH YIIPABIICHUS ISl JOCTHKEHUSI ONPENIEICHHBIX B
IPOEKTE Pe3yJbTaTOB IO COCTaBy M 00beMy pador, , BPEMEHH, Ka4eCTBY U
YIOBJIETBOPEHUIO YYACTHUKOB ITPOEKTA.

2. K 4ucay oCHOBHBIX ynpasJisiembIx napamerpoB UT-npoekrta oTHOCHAT:

, , ,

3. JIoooii HWT-npoekt sBjIAseTCS BpPeMEHHBIM. JTO O03HaA4aeT, 4YTO:

peanusanuu U T-ipoekra HOCAT HUCKIIOYUTEIBHO BPEMEHHBIN

Xapaxkrep.

4. Pesyabtarom peanusauuun HNT-npoexkra ™MoOryr crarb: MpPOAYKT H
IPOU3BOAMMOE U3JIENINE; CIIOCOOHOCTh MPENIOCTABIATh YCIYTH; PE3yJIbTaThl, TAKUE Kak
MOCJEACTBUSA WIIN :

5. Ynpasienne UT-npoekTtamm SIBJISIeETCH BPEMEHHBIM M YHHMKAJBLHBIM,
3aBeplIaeTrcs Mo J0CTHKEHHIO .

6. ABTOpHM3auMsi TMpPOeKTa MOXeT ObITh 00yc/I0BJIeHA: TpeOOBAHUAMU
3aKa34MKa; TpeOOBaHUSIMU PBIHKA,

7. OCHOBHBIMH OTIPAHUYHUTE/ISIMH NPH YNPABJEHUM NMPOEKTAMH SIBJISIOTCH:

8. KusHeHHbIN HUKJI NMpoeKTa - 3TO

9. OcHOBHBIE 337a4U CTPYKTYpHU3ALIUN IPOEKTA! u

10. IIpuMeHeHre METOI0B CETEBOTO TUTAHWPOBAHUS TIPU CTPYKTYPHU3ALIUN MPOCKTA
MO3BOJISACT: OMPEACIUTh MPOJAOKATEIHPHOCT pPeaTn3alliy MPOEKTa U

11. Marpuna pacnpeneneHus OTBETCTBEHHOCTM B paMKax CTPYKTYpHU3aluu
POEKTa MO3BOJISET:

12. JepeBo pemieHnii — 3TO Ha
NPOTSKEHUH BCETO MEepHoJia peatn3aliy MPoeKTa.

13. Uepapxuueckas CTpyKTypa paboT npeacTaBiisieT coOoi

14. CereBble TpaduKu OTPAKAIOT:
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15. JInsg 3 pexTUBHBIX MPOEKTHBIX KOMaH XapaKTePHBI CICAYIOIINE TMPU3HAKA:
, ,
16. I'pynmoBbie HOPMBI — 3TO: ....
17. KomaH/1a npoeKTa B COOTBETCTBHHU € YeThIPEXCTYNEHYATOH MOIeJIbIO B
X0/1e CBO€r0 pa3BUTHSA MPOXOIUT CJIeAYIOIIHE CTATUM: , ,

18. UHauBuaAyadbHbIN 00JUK KOMAaHAbl NMPOEKTa MOKET ObITH CO31aH C
MOMOIILIO:

19. K 4mciay ocHOBHBIX ynpasiasembix napamerpo UT-npoekra oTHocHAT:
: , CTOMMOCTb, 00beMbI M CPOKH PadoT 10 NPOEKTY.

20. Caoxnocts UT-npoexTa 3aBUCUT OT CJIeAYIOIIMX OCHOBHBIX (DAKTOPOB:

Opranu3aimoHHbIN 00BbEM MIPOEKTA,

00BEM MPOEKTA,

MeTtononorndyeckuii 00bEM MPOEKTA,

WNHTerpanioHHbIA 00BEM IPOEKTA,

CranpapTu3anus U NepeHoC JaHHBIX,

O6ecrnieuenne nHGOPMAIITMOHHON OE30MMaCHOCTH.

21. TlIpoekTbl, KOTOpbIE OpTraHHW3aIMs BBIIOJHAECT B OTHOIIEHUH CBOEH
JEATEIbHOCTH, HA3bIBAIOTCS , a IPOEKTBHI, BBIIIOJHSAEMBIE I10 3aKa3y
JPYroil OpraHu3anuy — BHEIIHHE.

22. CoBpeMeHHBbIE CTAHAAPTHI IPOCKTHOI'O YIIPABJICHUSA B KaUueCTBe 00 beKTOB
NPOEKTHOI' 0 ylpaBJIeHUA Onpeae/IsIoT: NPOEKTHI, NpOrpaMMmabl,

23. MaTtpuna pacnpeaejieHusi OTBETCTBEHHOCTH B PAMKaX CTPYKTypPHU3allUH
MPOEKTA MO03BOJIsIeT: yBSI3aTh MAaKeThl padoTt c

23. Caoxuocts UT-npoexTa 3aBUCHT OT CJIEIYIOIIUX OCHOBHBIX (DAKTOPOB!
00BEM MpPOEKTAa,

OYHKIMOHAIBHBIN 00BEM MPOEKTA,

MeTtononorndyeckuii 00bEM MPOEKTA,

WNHuTterpaiiioHHbIi 00BEM IPOEKTA,

CranpapTtu3anus ¥ IEPEHOC TAHHBIX,

O6ecneuenne nHGOPMAILIMOHHON OE30MMaCHOCTH.

24. Caoxuocts UT-npoexTa 3aBUCHT OT CJIEIYHOIIUX OCHOBHBIX (DAKTOPOB!
Opranu3anuoHHbIA 00BEM MPOCKTA,

QOYHKIMOHAIBHBIA 00BbEM MPOEKTA,

MeTtononorndyeckuii 00bEM MPOEKTA,

00BEM TTPOEKTA,

CranpapTu3anus U NepeHoc JaHHBIX,

O6ecrieuenre HHGOPMAITMOHHON OE30ITaCHOCTH.
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25. Caoxuocts UT-mpoekTa 3aBUCHT OT CJIEIYIOIIUX OCHOBHBIX (DAKTOPOB:
Opranu3aioHHBIN 00BEM MPOEKTAa,

OYHKIIMOHAIBHBIN 00BEM MPOEKTA,

00BEM IPOEKTA,

HNHTerpaninoHHbI 00bEM TTPOCKTA,

CranpapTtu3zanus ¥ IEPEHOC TaHHBIX,

O6ecnieuenre HHGOPMAIIMOHHON 0€30MMaCHOCTH.

HepequL NMPUMEPHBIX BOIIPOCOB K 3a4Y€Ty

ITonarue npoekt. IIpuBennTe HECKOIBKO ONPEACIECHUN IPOEKTA.

Cranpaprsl o ynpasnenuto UT-npoekramu.

Knaccudukanuu ctaniapToB B 0071aCTU IPOEKTHOTO YIIPABJICHUS.

PackpoiiTe CylHOCTb TPOEKTHOTO TPEYTOJIbHUKA.

Ha30BUTE OCHOBHBIE CTAHAAPTHI IPOEKTHOTO MEHEKMEHTA.

VYrpaBieHue MpoekTaMu Kak OCHOBA MHHOBAIIMOHHOW JeATenbHOCTH. Crnenuduka

npoekToB B oonactu UT.

7. Ilonstue mnpoexkTta. bazoBble NPUHLUIBI MNPOTPAMMHO-LIEIEBOTO M IPOEKTHO-
OpUEHTHUPOBAHHOT'O YIIPABJICHUS.

8. B3aumocBs3b ynpaBieHHs MPOEKTaMU U (PyHKIIMOHATILHOTO MEHE/KMEHTA.

9. IlepcriekTHBBI pa3BUTUSL yNpaBieHHs MnpoekTamu. llepexoq K HPOEKTHOMY
YIPaBJICHUIO: 33/1a4U U 3TAIbl PEIICHHUS.

10.Knaccuduxarus 6a30BbIX MOHATUN yIPABICHUS POEKTAMHU.

11.Knaccuduxanus TumoB npoekToB. Llenb u crparerus npoekToB. Pe3yiabTaT mpoekTa.
VYnpasnenue napaMmerpamu npoekra. [[poeKTHbINA UKL

12.Ilponiecchl ympaBieHUS MPOEKTOM. YPOBHU 3pEJIOCTU MPOLIECCOB YIPaBICHUS
MIPOEKTaMHU.

13.Mogenr CMM (Capability Maturity Model). KnroueBbie o0mactu mporiecca
ynpasienus UT-poextom (Key Process Areas, KPA).

14 Mopenu xu3nenHoro 1ukia UT-npoaykra. CooTHomeHue xKu3HeHHOTO 1ukia WT-
pELIEHUS U )KU3HEHHOTO IIUKJIA IIPOEKTA.

15.1Tpobnema  cranmaptuzauuu.  OCHOBHbIE  OpraHU3AlMM,  3aHUMAIOLIUECS
yTBepxkaeHuem ctangaptos (PMI, IPMA, ISO, GAPPS, APM, PMAJ).

16.CrangapThbl O YIPaBICHUIO €IMHUYHBIM MPOEKTOM: PyKOBOICTBO K CBOJy 3HAHMIA 1O
ynpasieHuio npoekramu — PMBOK (Project Management Body of Knowledge),
PykoBoacTBO mo kauectBy mpu ympasieHuu npoektamu (Guidelines to Quality in
Project Management) — ISO 10006, Cuctema 3HaHUN O HpoIEcCcax YIPaBICHUSI
npoektamu — PRINCE 2 (Projects IN Controlled Environments) u ap.

17.KBanudpukalmoHHble CTaHAAPTHI, ONpPEIENSIONINEe TPeOOBaHUA K KOMIIETEHIUU

MEHEKepa MPOEKTa: MEXAYHApOIHbIE TPEOOBAHUS K KOMIETEHIMU CIELMAIMCTOB

o0k wWwNE
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o ynpasieauto npoektamu (PM ICB), HarmonanbHbie TpeOOBaHUS K KOMIICTCHITIH
COBHET (Poccus).
18. Poccuiickuii cranaapt npoektHoro MeHemkmenta (TOCT P 54869—2011).

HepequL NMPUMEPHBIX BOIIPOCOB K IK3aMCHY

[Tonarue npoekTa. bazoBble TPUHUMUIIBI TPOEKTHO-OPUEHTUPOBAHHOIO YIIPABIICHHUS.

Crannaptsl o ynpasnenuto UT-npoexktamu. [IpuBeaure npumMepsl.

B3auMocBs3b TPOEKTHOTO U (PYHKITMOHAIEHOTO MEHEKMEHTA.

O6mas xapakrepuctuka UT-mpoekToB.

daxkropsl ycnexa npoekta BHeapeHus: UT-pemenns. Tunossie OIIMOKY B yIpaBII€HUN

NT-npoextom.

MexayHapoaHble U HAIJMOHAJIBHBIE CTAHAAPTHI YIIPABIEHUS TPOCKTAMHU.

OO11as xapakTepuCcTUKa pyKOBOJCTBA K CBOJlY 3HAHUI MO YNPaBICHUIO IPOEKTaMH —

PMBOK (Project Management Body of Knowledge). CtpykTtypa cranaapra.

8. Knaccudukanus mpoektoB. llenn um cTpareruss mpoektoB. Pe3ymbpTaThl MmpoekTa.
VYrpasieHue napaMmerpaMu MpoekTa. [IpoekTHBIN UK.

9. OpranuzanuoHHasl CTPYKTypa HCHOJHHUTENEH mpoekTa. [lonsarue yHKIMHM, poiw,
JNOJDKHOCTH. B3aMMOOTHOIIEHMS «HUCHOJHUTENb-3aKa3uyuk». KiroueBsle pou.
@yHKIMM MeHemkepa TIpoekra. [IpuMepsl JOMyCTUMOTO M HEAOIyCTUMOIO
coBMeleHus posier s UT-ipoekra.

10.Monenu opraHu3aluOHHONW CTPYKTYpHI: (YHKIIMOHATbHAS, MPOEKTHAS, MAaTPUYHAI.
Cna0asi, cunibHasi, cOalaHCUpOBaHHAs MaTpHIIA.

11.PykoBoauTenb MPOEKTa M €ro pojib B IMPOEKTE B 3aBUCUMOCTH OT MOJAEIHU
OpraHU3alMOHHON CTPYKTYPBI.

12.0duc ynpapieHus: MpOSKTaMH U €r0 POJIb B MPOIEcCaxX MPOSKTHOTO MEHEIKMEHTA.
Tunonorus opucoB yrpaBieHUs MPOESKTAMHU.

13.TlpenuaBecTrnionHas (a3a mpoekTa u ee 3HaueHue. OnpeneneHue mpoekra. buznec-
KENC IPOEKTA.

14. Texuuko-3koHOMHYecKue oOocHoBaHue (TD0) mpoekra. Kpurepuu 3HAUMMOCTH
IpoeKTa: (PMHAHCOBAS U CTPATETNYECKasl LIEHHOCTh MTPOEKTa, YPOBEHb PUCKOB.

15.Pa3zpaboTka ycraBa mpoekTa. TpeOoBaHUS K CTPYKTYpe M COJAEP)KAHHUIO yCTaBa
IPOEKTA.

16.Pa3paboTka 0a30BbIX IIJIAHOB YIIPABJICHUS MPOSKTOM. BUIbI MJIAHOB U UX HA3HAYCHHUE.

17.YupaBiieHre UHTErpaleil TPOEKTa.

18.YnpaBnenue coaep:kaHueM MpoeKkTa U (POPMUPOBAHHE UEPAPXUUYECKON CTPYKTYpPHI
pabot (UCP) npoexra. Onpenenenue crenenu aeranusamnuu NCP.

19.1Iporeccbl KOHTPOJISE U3MEHEHUS COJEPIKAHUSI.

oW E

~N o
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20.ITpuHuumnel  KaneHgapHO-ceTeBoro IutanupoBanusd. CereBoil rpadux. OCHOBHBIC
npaBujia TIOCTPOEHUS CETEBBIX TpadUKOB, OCHOBHBIE THIIBI CBSI3€H MEXIY
OTIEPALUSIMH.

21.Pa3zpabotka pacnucanus nmpoekra. Metogq CPM/ Metoauka PERT.

22.Mogenr CMM (Capability Maturity Model). KiroueBbie o6iactu mpoiecca
ynpasienus: UT-ipoextom (Key Process Areas, KPA).

23.I1puHIUIIBI pecypcHOro MmiiaHupoBaHus. Buel pecypcos.

24 Tlopnepxka ceTeBOro U peCcypcHoro mianuposanust B MS Project.

25.MeTo/1bpI OIICHKH CTOMMOCTHU TIPOEKTA.

26.[Tporecchl ympaBieHHs CTOUMOCTbIO mpoekTa. [ImanupoBanue pecypcoB. Metoms
OLICHKH CTOMMOCTH.

27.CocraBiieHne cMeThl ipoekTa. PazpaboTka 6a30Boro MmjiaHa Mo CTOMMOCTH.

28.Metoj ocBoeHHOT0 00beMa. OCHOBHBIE NTOKA3aTEIN METOa OCBOCHHOTO 00bEMA.
AOCOIOTHBIE U OTHOCUTEBHBIE MOKa3aTeNl. BoO3MOXHOCTH TPOTHO3UPOBAHUS.

29.[1onsATHE pUCKA TPOEKTA, KATETOPUH PUCKOB.

30.ITporeccrt ynpasnenus puckamu. CopeprkaHue MiiaHa yIpaBIeHUS PUCKAMHU.

31.Unentuduxauss puckoB mpoekra. Meronsl uaeHTtudukamuu puckoB. Hambonee
pacnpoctpaneHHbsie pucku U T-nipoekTos. Peectp puckos.

32.MeTo/1pI Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHAJIM3a PUCKOB. BeipaboTka cTpareruu
pearupoBaHUs Ha PUCKHU.

33.YmpaBineHue MNPOEKTHHIMA KOMMYHUKaUsAMHU. Poib koMMmyHukaiui. TexHuku
s pexkTuBHBIX KOMMyHUKaU. [Iporiecchl ynpaBieHuss KOMMYHHUKAIUSIMHU.

34.0OcHOBHbIE MPUHIIUIIBI YIIpaBieHUs1 kKadecTBOM. CTouMocTh KauecTBa. OOecrnieueHme
kauectBa B UT-tipoexre.

35.I1poriecchl ynpaBieHHsi KAYECTBOM B COOTBETCTBHH cO cTanaaprom PMBOK.

36.YmpaBneHue TOCTaBKaMH MpOeKkTa. METonbl OIIEHKH TPEAJIoKeHU. THIIbI
KOHTpakToB. Kputepuu BpIOOpa ONTUMANIBHOTO THUIA KOHTpaKTa. JKU3HEHHBIA LUK
KOHTpPAKTa.

37.HeoOxomumMocTh ympaBlieHUs HWHTerpamnuei mnpoekTa. [Ipomecchl ympaBieHus
MHTETpalrend B COOTBETCTBUHU cO ctanaaprom PMBOK.

38.KoopmuHanuss W3MEHEHHMH Ha TMpoekTe. AHaIW3 OTKIOHEHHWH. YTIpaBJcHHUE
U3MEHEHUSIMU.

39.UndopmarnmonHas moaepkka mporeccoB ynpasieHust u3meHeHusmMu B MS Project.

40.ITporieccel  yrpaBlIeHHS] YEJIOBEUECKUMH pecypcaMu mpoekTa. OpraHu3airoHHOE
rtanupoBanue. Haznauenue nepconaina. Pazsurue nepconasna.

41.9Tan 3aKpBITHSI TPOEKTA U €T0 POJIb B 00ECIIEUEHUH 3PEIIOCTH MPOIIECCOB MTPOESKTHOTO
yIpaBJEHUs B OpraHu3aluu. AHaJINA3 pe3yIbTaTOB IPOEKTA.

42 TloHaTre KOPIOpaTUBHOM CUCTEMBI YIIPABICHUS MPOCKTAMHU.

43.PBIHOK TPOTPaMMHOTO 00€CTIeUeHUs ISl YITPaBICHUS IPOSKTaMH.
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IIpumepbl OLIEHOYHBIX CPEACTB AJIS MPOBEPKU KAXKA0H KOMIIETEHIMH,
(popmupyemoit TUCHUTIIMHOM

Komnerennusi | Huaukarop Tunosbie 3a1aHuA

NOCTH/KECHHU S

KOMIIETCHIIUH
IIKH-7 1. 3amanmue 1
Cnocoonocts | demoncrpupye | OqauM u3 Haubojee YHUBEPCATBHBIX M PACIPOCTPAHEHHBIX
YIIPABIATH T 3HAHUSA CTaHJApTOB B 00J1aCTH MPOEKTHOT'O YIPABJICHUS SBIISETCS. ..
POEKTaMH M | POCCUICKHMX M | 3axanue 2
MporpaMMaMu | 3alagHbIX K poccuiickuM ctangaptam B 00JacTH IPOEKTHOI'O YIIPABICHUS

B oOsactu UT

CTaHJapTOB U
CBOJOB 3HaHUU
B o0JIacTu
yIpaBIeHUS
MIPOCKTaMHU.

OTHOCSTCH . ...
3aganue 3
Conepxanue
HAIPaBICHUSAM:
a) )KU3HCHHBIN IUKJI TPOSKTa
0) rpymnIbl IpoIecCOB

B) 00J1aCTH 3HAHUS

') METOIbI

J1) UHCTPYMEHTBI

¢) UT-undpacrpykrypa.

PMBOK 00 OCHOBHBIM

CTPYKTYypHUPOBAaHO

2. [Ipumenser
CTaHJIapThI U
CBOJbI 3HAHUM
JUTSE
yIpaBJcHUs
MPOEKTaMHU.

3aganue 1

Bl menemxkep mpoekra ¢ Oromkerom 1,5 muH py06. [Tnanosas
JUIMTEIBHOCTh IpoekTa 9 mecaues. Heo0xoaumo cruiaHupoBath
Oropker npoekra B MS Project B pa3pese cienyrolmux CTaTei:
3arpatbl Ha 3II wucnonHurteneil, 3arpaThl Ha Marepualbl U
o0OpyJI0BaHUE, MPEICTABUTEIbCKUE M  KOMaHJIUPOBOYHbBIE
pacxonbl. U3BectHo, yto 311 ucnomuuteneit coctasisier 50%
3aTpar, 3aTpaThl Ha Marepuansl U obopynoBanue — 40%,
NPEJCTaBUTEIbCKAE W KOMaHIUpoBouHBbIe pacxombl — 10%.
bromxer cmanupoBaTe 10 KkBaprainaMm. (Co3znaTe IaHENb
MoHuTOopuHra «bromxkerlIlpoekra», pacrnoiaoKuTb Ha HEl
THCTOrpaMMy JUIsl aHaJIM3a pacrpeieseHus OI0/KeTa 0 CTaThsIM.
3aganue 2

Jns Oosiee TOYHOM OLEHKU JUIUTEIBHOCTH DPAOOT MEHEKep
npoekta ucrnonbdyer Meton PERT. HeobxonuMo BBIMOTHUTH
HacTpoiiku mojenu mnpoekta B MS Project, mo3sBosstomue
3agaBath ontumuctrueckyio (To), meccumuctuyeckyro (Tm) u
HauOosiee BeposTHyo (T) omeHkH, a TakKe pPacCUMUTHIBATH
CPEIHEB3BEILEHHYIO JUIMTENBbHOCTh padoT no dopmyne (To + 3T
+ Tm) / 5.

3amanmne 3

[TpoexT pa3paboTKu KOPIOPATUBHOTO MOpTajia ObLI paccUUTaH
Ha 6 Mecs1eB, O0KET npoekTa - 6 MiH py0. [IpoekT Bkioyan 3
JTala paBHOM JJIUTENBHOCTH, IUIAHOBAasg CTOMMOCTBH JTaloB
coctasmsuta 1.5, 3 u 1.5 mutH pyo0.

N3-3a opraHu3aninoOHHBIX MPOOJIeM B KOMaH/IE MPOEKTA IIAHOBas
TPYAOEMKOCTh OblJIa CYIIECTBEHHO IPEBBIIIEHA YK€ Ha MEPBOM
srane. Yepes 2 Mecdma Mociae Hadajga IOJy4YEeHA OLEHKa
npoayktuBHoctu npoekra CPI= 0.7, SPI=0.8.

Kakue nelicTBus NOJKEH NPEANPUHATH MEHEIKEp MPOEKTa B
TaKOM CUTyallMu. ApryMEHTHUPYHTE OTBET, NOATBEPAUTE €ro
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pacueTamu.

IIpumep 3K3aMeHAIHOHHOTO OUJIETA

DeepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OKOIKETHOE YUpeKIeHue
BbICILIET0 00pa3oBaHus

«®AHAHCOBBI YHUBEPCUTET ITPU IPABUTEJIbCTBE
POCCUMCKOM ®EJEPAIIAN»
(PuHAHCOBBIN YHHBEPCHUTET)
HoBopoccuiickuii puimman @PuHyHUBEpCUTETA

Kadenpa «MHpopmMaTnka, MaTemaTnKa U 00IIEryMaHUTAPHbBIC HAYKID)
Jucnunnuna «YnpasieHue nHGOPMaIMOHHO-TEXHOJIOTUYECKUMU TTPOEKTAMU)
dopma 00yueHHUS OUHAs

Cemectp 6 HanpaBnenue 38.03.05 «busnec-unpopmatuka»

[Tpodune «UT-meHEeKMEHT B OU3HECEN

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Cranpapts o ynpasienuto UT-npoekramu. [IpuBenure npumepst. (15 6annos)

2. Moznens CMM (Capability Maturity Model). Kiirouessie o6mactu mporiecca ynpasierust UT-
npoekToM (Key Process Areas, KPA). (15 6aJioB)

3. JIns KOJMMYECTBEHHOM OIICHKH PHCKOB MPOEKTa HCIOJB3YETCs IBE OICHKH JUIMTEILHOCTH
3a/1a4 TMpoekTa (ONTHUMHUCTHYECKas tmin, W TecCUMUCTHYecKas tmax). Heobxoammo obecneduTh
BO3MOXXHOCTH BBOJIa 9TUX 3HAUYCHUN B MoAelNb mpoekTta MS Project, a Takke pacueT MaTeMaTU4eCcKOro
OKM/IAHMS JUTNTENBHOCTH PabOT M MX aucrepcun 1o popmyraM M = (3tmin + 2tmax ) / 5 u 0% =
= 0,04(tmax — tmin)?. (30 6a;10B)

[ToaroroBuin: (Tummmna J1.B.)

VYr1Bepxknaro:

3aB. kadeapoii (I'apaxa H.A.)
Hara «_ » 20 T.
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8. IlepeyeHb OCHOBHOW M JONOJHUTENbHOH Y4eOHOH JUTEPATYpPBHI,
He00XO0UMOI1 VIS OCBOCHUS M CHMIIJIMHBI

HOpMaTI/lBHO-HpaBOBLIe aAKThbI

1. PykoBOACTBO K CBOJly 3HaHMI MO ynpasieHHio npoektamu (PykoBoactBo PMBOK®).
[lecroe nznanue. Agile: mpakTu4ecKoe pyKOBOJICTBO.

2. T'OCT P 54869—2011 I[IpoexTHbIi1 MeHeKMEHT. TpeOOBaHMS K YIIPABICHUIO IPOEKTOM

3. TOCT P UCO 21500-2014 PyxoBOACTBO MO MPOEKTHOMY MEHEIKMEHTY

4. TOCT P HUCO/MBK 12207-2010 HNudopmanmonnas texHosorus. CucremHas u
nporpamMmHasi uHxeHepus. [Iporeccrl )KU3HEHHOTO IUKIa POTPAMMHBIX CPEICTB

5. TOCT 34.601-90 ABTOMATU3NPOBAHHBIE CUCTEMBI. CTAAMN CO3JAHUA

6. 'OCT P UCO/MDK 9126-93 NudopmanuonHas TexHojorus. OleHka nmporpaMMHON
MPOIYKIINA. XapaKTePUCTHKN KaueCTBa U PyKOBOJICTBA 1O WX MPUMCHEHHIO

7. TOCT 34.603-92 Nudopmarmonnas TEXHOJIOTHUSL. Buner WCIBITAaHUI
aBTOMATHU3UPOBAHHBIX CHCTEM

8. TOCT 34.201-89. WadopmanwoHHas TEXHOJOTHSA. BHIbI, KOMIUICKTHOCTh |
0003HaYeHNe JOKYMEHTOB IPU CO3JaHUN aBTOMATHU3UPOBAHHBIX CUCTEM

9. TOCT 34.602-89. NudopmMannoHHass TEXHOJOTHS. TEXHUYECKOE 3a/JaHUE Ha CO3/IaHUC
aBTOMATU3UPOBAHHOMN CHCTEMBI

OcHoBHas JMTEparypa

10.YexmapeB A.B. Ynpasnenne UT-mpoexktamu u mporeccaMu: ydeOHOE mocooue st
akagemudeckoro OaxanaBpuata /A.B. UekmapeB. — MockBa: M3narensctBo FOpaiir,
2018. — 228 c. — ODBC IOpaiit. — URL: https://www.biblio-online.ru/bcode/444697 .;
https://ez.el.fa.ru:2428/search?words=%D0%A7%D0%B5%D0%BA%D0%BC%D0%
B0%D1%80%D0%B5%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1
%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%
98%D0%A2-
%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0
%B8%20%D0%B8%20%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D
1%81%D0%B0%D0%BC%D0%B8 — Tekct: 3neKTpOHHBIN.

11.CsetnoB H.M. Wudbopmarmonaple TEXHOJOTUW YMPABICHUS MPOCKTAMU: ydeOHOE
rmocobue / H. M. CeetnoB. — MockBa: UTHOPA-M, 2020. — 232 ¢. — OBC Znanium.com.
— URL: http://znanium.com/catalog/product/1044525 . — TekcT: 31eKTPOHHBIH.

JonosHuTEILHAA JIMTEPATypPa
12.TlonsikoB, H.A. YmipaBieHrue "HHOBAITMOHHBIMH MPOEKTAMH: YUCOHUK U MPAKTUKYM IS

By30B/ H.A. Ilonsakos, O.B. Morosunos, H.B. JlykamoB. — Mocksa: M3garenscTBo
Opaiit, 2020. — 330 c¢. — DBC Hpaiir. — URL: https://www.biblio-
online.ru/bcode/433159. — Texkcr: AJIEKTPOHHBIH.
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https://www.biblio-online.ru/bcode/444697
https://www.biblio-online.ru/bcode/444697
https://www.biblio-online.ru/bcode/444697
https://ez.el.fa.ru:2428/search?words=Чекмарев%20А.В.%20Управление%20ИТ-проектами%20и%20процессами
https://ez.el.fa.ru:2428/search?words=Чекмарев%20А.В.%20Управление%20ИТ-проектами%20и%20процессами
https://ez.el.fa.ru:2428/search?words=Чекмарев%20А.В.%20Управление%20ИТ-проектами%20и%20процессами
https://ez.el.fa.ru:2428/search?words=Чекмарев%20А.В.%20Управление%20ИТ-проектами%20и%20процессами
https://ez.el.fa.ru:2428/search?words=Чекмарев%20А.В.%20Управление%20ИТ-проектами%20и%20процессами
https://ez.el.fa.ru:2428/search?words=Чекмарев%20А.В.%20Управление%20ИТ-проектами%20и%20процессами
https://ez.el.fa.ru:2428/search?words=Чекмарев%20А.В.%20Управление%20ИТ-проектами%20и%20процессами
http://znanium.com/catalog/product/1044525
http://znanium.com/catalog/product/1044525
https://www.biblio-online.ru/bcode/433159
https://www.biblio-online.ru/bcode/433159
https://www.biblio-online.ru/bcode/433159
https://www.biblio-online.ru/bcode/433159

https://ez.el.fa.ru:2428/search?words=%D0%9F%D0%BE%D0%BB%D1%8F%D0%B
A%D0%BE%D0%B2%20%D0%9D.%D0%90.%20%D0%A3%D0%BF%D1%80%D0
%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B8%D0%
BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%
D0%BD%D1%8B%D0%BC%D0%B8%20%D0%BF%D1%80%D0%BE%D0%B5%D
0%BA%D1%82%D0%B0%D0%BC%D0%BS;
https://ez.el.fa.ru:2428/book/upravlenie-innovacionnymi-proektami-450564

13.Mopo3oBa, O.A. HbopmMalioHHbIE CUCTEMBI YTIPaBICHUS TOPTHETIMU U IPOrpaMMaMU
poekToB: yuebHoe mocodue /O.A. Mopozosa. — Mocksa: Kaopyc, 2019. — 268 c. — 3bC
Book.ru. — URL.: https://www.book.ru/book/932061 — TekcT: 31eKTpOHHBII.

9. Ilepeyenb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHMKAIIMOHHOM  CeTH
«AHTEepHET», HEOOXOAMMBIX /IJI51 OCBOCHUS M CIUILIHHbI

http://www.microsoftproject.ru - ITopran MicrosoftProject.ru

http://www.pmexpert.ru - Caiitr komnanuun PM Expert

http://www.pmi.ru - MockoBckoe otnenenue Project Management Institute

http://[pmpractice.ru/training/testing/ - Caiit rpynmsel  kommanuii  «I[IpoekTHas

ITPAKTHUKA»

https://kanbantool.com/ru/ - caiitT on-line cepBuca IjIsl yIpaBiCHHs 1O METOMOJIOTHUN

Kanban

https://trello.com — caiit cepsuca Trello

https://www.easyproject.com — caiit npoaykra Easy Project

https://ru.scrum-time.com/ - caiit npoaykra Scrum Time

OnextponHas 6ubauorexka @uHancoBoro yuusepcurera (Ob) http://elib.fa.ru/

(http://library.fa.ru/files/elibfa.pdf)

10.9nexkTpoHHO-0MOIMOTeYHAs crcTeMa Znanium http://www.znanium.com

11.9nekTponHo-0nbnunoreynas cucrema BOOK.RU http://www.book.ru

12.3nexTpoHHO-0MbIMOTeYHAS cucrema M31aTENbCTBA «IOPAWT»
https://www.biblioonline.ru/

13.Hayunas snextponHas 6ubnmoreka eLibrary.ru http://elibrary.ru

14 HanmonanwHas ayekTpoHHas oubimoteka http://H36.pd/

15.1Taket 6a3 nanubix komnanuu EBSCO Publishing, kpynHeiiiero arperaropa Hay4HbIX
pecypcoB Benyux u3aarenbctB mupa http://search.ebscohost.com

16.9nexTpoHnble MpoAyKThl m3matenbcTBa Elsevier. Komnekiuu: Business, management
and Accounting; Economics, Econometrics and Finance http://www.sciencedirect.com

17.Konnexkuus Hay4YHBIX YKYpHAaJOB Oxford University Press

https://academic.oup.com/journals/

> wnh e
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https://ez.el.fa.ru:2428/search?words=Поляков%20Н.А.%20Управление%20инновационными%20проектами
https://ez.el.fa.ru:2428/search?words=Поляков%20Н.А.%20Управление%20инновационными%20проектами
https://ez.el.fa.ru:2428/search?words=Поляков%20Н.А.%20Управление%20инновационными%20проектами
https://ez.el.fa.ru:2428/search?words=Поляков%20Н.А.%20Управление%20инновационными%20проектами
https://ez.el.fa.ru:2428/search?words=Поляков%20Н.А.%20Управление%20инновационными%20проектами
https://ez.el.fa.ru:2428/search?words=Поляков%20Н.А.%20Управление%20инновационными%20проектами
https://ez.el.fa.ru:2428/book/upravlenie-innovacionnymi-proektami-450564
https://www.book.ru/book/932061
https://www.book.ru/book/932061
https://www.book.ru/book/932061
http://www.microsoftproject.ru/
http://www.microsoftproject.ru/
http://www.pmexpert.ru/
http://www.pmexpert.ru/
http://www.pmi.ru/
http://www.pmi.ru/
http://pmpractice.ru/training/testing/
http://pmpractice.ru/training/testing/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://kanbantool.com/ru/
https://trello.com/
https://trello.com/
https://www.easyproject.com/
https://www.easyproject.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
https://ru.scrum-time.com/
http://www.znanium.com/
https://www.biblio-online.ru/
https://www.biblio-online.ru/

10. MerToauueckne yKazaHus s OOy4YAOUIUXCA 1O  OCBOEHHIO
AUCHHUILIMHBI

W3ydyenne AUCUMIINHBI ClIEyeT HAUMHATH ¢ IPOpabOTKU pabodeil mporpaMMel,
0co00e BHUMAaHUE, yAENsAs CTPYKType M COJEpKaHUIO0 Kypca, CIUCKY OCHOBHOM H
JOTIOJIHUTEIBHOU JINTEPATYPHI.

[Ipy mOArOTOBKE K 3aHATUSM CTYJEHT JIOJKEH IPOCMOTPETh KOHCIIEKTHI JIEKIIUM,
PEKOMEHJOBAHHYIO JHUTEpPATypy MO AaHHOM TEME; MOJATOTOBUThCSA K OTBETY Ha
KOHTPOJIbHBIE BOIPOCHI.

YcnenrHoe uzydeHue Kypca TpedyeT OT CTYICHTOB IMOCEUIECHUS JISKINI, aKTUBHON
paboThl Ha CeMUHapax, BBINOJHEHUS BCEX YYEOHBIX 3aJaHUM MpenojaBaTelis,
O3HAKOMJIEHUS C OCHOBHOM U JIOIIOJIHUTEJILHOM JINTEPaTypOl.

3anuck JIeKIUU — ogHa 13 (OpM aKTUBHOM CaMOCTOSITEIbHOM paOOThI CTYAEHTOB,
TpeOyIollas HaBbIKOB U YMEHHUS KPAaTKO, CXEMaTHYHO, MOCJIEI0BATEIbHO M JOTHYHO
(¢uKcHpOBaTh OCHOBHBIE MOJIOKEHUS, BBIBOJIbI, 0000111eH s, hopmynrpoBKU. KynbTypa
3aMKCH JEKUUU — OJIMH U3 BAXKHEHIINX (PaKTOPOB YCHEIIHOTO U TBOPUYECKOTO OBJIAJACHUS
3HaHusaMU. [locnemyromas paboTa HaJ TEKCTOM JIEKIMH BOCKpEIIAET B NaMSTH €€
coJiep>KaHue, MO3BOJISET Pa3BUBATh AHAIMTUYECKOE MblIUICHHE. JIEKIMK HaleleHbl Ha
OCBEIlICHHE Hauboyiee TPYIHBIX M JUCKYCCHOHHBIX BOIIPOCOB, @ TAKXE IMPU3BAHBI
CIIoCcOOCTBOBATH (DOPMUPOBAHHIO HABBIKOB PAOOTHI C HAYYHOU JTUTEPATYPOH.

PaboTa ¢ KOHCIIEKTOM JIEKLIMI MPEANOIaraeT NpocMOTp KOHCIIEKTa B TOT K€ JIEHb
IIOCJIE 3aHATHUI, IOMETKY MaTepHalia KOHCIEKTa, KOTOPBIA BBI3bIBAECT 3aTPYAHEHUS IS
noHumanus. [lonbITaiiTech HalWTH OTBETHI HA 3aTPYJHUTEIbHBIE BOIPOCHI, UCIIONIb3YS
peKoMeHlyeMyto Jureparypy. Ecim camocTosTenbHO HE ynajaoch pa3o0parbes B
MaTepuae, chopMyIUpyHTe BOPOCH K 00paTUTECH 3a MOMOLIBIO K IPENoIaBaTeso Ha
KOHCYJIbTALIMK, OJIMKaWIIeH JEeKIMU WM CEMUHAPCKOM 3aHATUU. PerynasipHo oTBOaUTE
BpeMs JJI1 NOBTOPEHUs IPOWJIEHHOIO MaTepHalia, MPOBEPsisl CBOM 3HAHUSA, YMEHUSA U
HABBIKH 110 KOHTPOJBHBIM BOMpOcaM. J{Jisi BBIMOJHEHUS MPAKTUYECKUX ayJAUTOPHBIX U
JOMAaIllHUX  3aJaHuil  CTyJeHTaM  HEOOXOIMMO  BHUMATEIbHO  IPOYUTATh
COOTBETCTBYIOIINE PA3/eibl JICKIUH, YICOHONW ¥ HAYYHOU JUTEPATyphl U MPOPadOTATh
aHAJIOTMYHbIE 33JIaHNUs, pacCMaTpPUBAEMbIE MPENOAABATEIEM Ha JIEKIIMOHHBIX 3aHATHSIX.

[locTosiHHAst aKTUBHOCTh HA 3aHATHSIX, TOTOBHOCTb CTaBUTh U OOCYXIaTh
aKkTyajbHbIEe TPOOJIEMBI Kypca - 3aJI0T YCEeIHON paOOThl U MOJOKUTEIBHONU OI[EHKH.

s Ooisiee MOJHOTO M YIiIyOJIEHHOTO YCBOEHHS MaTepHalia Mo JAUCLUUILIIMHE
y4eOHbIM  IUIAHOM  MPEeIyCMOTpPEHa  caMoCTosITeNlbHas  paboTa  CTYAEHTOB.

CamocrosiTenibHass paboTa CTYJCHTOB OPTraHU3yeTCs Ha OCHOBE Ielied U 3aj1ad
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MpOrpaMMbl  Kypca, SIBIAETCS OCHOBHBIM METOJOM OOYYCHHSI W HEOThEMIIEMbIM
AJIEMEHTOM W3YYEHHUS TUCIUIIIIUHBI.

Lenstmu caMOCTOATENBHON PaOOTHI CTYJCHTOB SIBIISIOTCS:

- (hopMHpoOBaHNE HABBIKOB CAaMOCTOSITENIbHOM 00pa30BaTeIbHON AESITENFHOCTH,

- BBISIBJICHUSI U YCTPAHEHUSI CTYAICHTaMU MPOOEJIOB B 3HAHUSX, HEOOXOAUMBIX JIJIst
W3Y4YEHHUsI TAaHHOTO Kypca,

- OCO3HaHUSA pOJIM W MeCcTa H3y4yaeMOW JHUCIHMIUIMHBI B 00pa3oBaTelbHOMN
porpamme, Mo KOTOpoi 00y94aroTCsl CTYICHTHI.

CamocTosaTenbHass paboTa CTYIACHTOB MOJAPA3eiseTCs Ha 00sA3aTeNbHYI0 H
KOHTpoJiupyemyto. O0s13aTenbHas caMocTosATebHas padoTa 00€CIeunBatOT MOATOTOBKY
CTyICHTa K TEKyUIUM ayJIUTOPHBIM 3aHSATUAM. Pe3ylnbTarbl H5TOM MOJATOTOBKHU
MPOSIBIISIFOTCSL B AaKTUBHOCTH CTY/ICHTA HA 3aHATUSX U KAYECTBEHHOM YPOBHE CAEIaHHBIX
JTIOKJIAJIOB, BBIMIOJIHEHHBIX MPAKTUUYECKUX, KOHTPOJBHBIX U TECTOBBIX 3aJaHUN W Jp.
dbopm Tekyiero KoHTpos. KonTponupyemas camocrositenbHas padoTa HanpaBjieHa Ha
yriyOJieHne U 3aKpervieHUue 3HaHWM CTYJICHTa, Pa3BUTHE aHATMTUYECKUX HABBIKOB I10
npobiemMaTuke y4eOHOM AMCHMUIUIMHBL. llo/BeneHne WTOTOB M OLIEHKA pPEe3yJIbTaTOB
TakuX (HOPM CaMOCTOSITETLHOM PaOOTHI OCYIIECTBIISIETCS BO BpEMsI KOHTAKTHBIX YacOB C
npenojasareneM. CamocTodTenbHas padoTa CTYIEHTOB MPEAIOJaraeT HW3yyeHUe
TEOPETUYECKOT0 Marepuala Mo akTyalbHbIM BOIIPOCaM JUCLMILUIMHBL. PekoMmeHmyercs
CaMOCTOATENILHOE HM3yYEeHHE JOCTYIHON y4eOHOW W HAy4dyHOW JUTepaTyphl, y4eOHO-
METOANYECKUX MaTepualioB, HOPMAaTHUBHO-TEXHUUYECKUX JIOKYMEHTOB,
3akoHonarenscTBa PO u 1.1.

B npouecce camocTosiTenbHOM pabOTHI CTYIEHTHI:

- OCBaWBAaKOT MaTrepuall, MPEJIOKEHHbI WM Ha JIEKUUAX C MPUBICUYCHHEM
YKa3aHHOW MpENojaBaTesieM JINTepaTyphl,

- OCYUIECTBJSIIOT pabdOTy C OCHOBHOM M JIOMOJHHUTEIbHON JUTEPATYypOU,
JOTIOJTHUTEILHBIMA  MaTepualiaMd U3 3apyOeKHBIX M POCCHUUCKHUX JUTEPATYPHBIX
HMCTOYHUKOB,

- TOTOBSTCSI K CEMHUHAPCKUM 3aHATUSIM;

- BBIMOJIHSAIOT MIPAKTUYECKUE 3aJaHus, JOMAITHEE TBOPUYECKOE 3aJaHUE;

- CaMOCTOATEJIBHO OCBaMBalOT YKAa3aHHBIE TPENOJABATEIEM TEOPETUUECKUE
pa3zesibl U3y4aeMou JUCHUILINHBL,

- BEAYT INOATIOTOBKY K TCKYIIEMY KOHTPOJIO U HpOMC)KYTO‘{HOI\/’I aTTeCTaluu I10

JAHHOMY KypCy.
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YuuThIBasi NOATOTOBIEHHOCTh TOI'O MM MHOIO CTYJIEHTA, IPENOAABATEIb MOXKET
MOCTaBUTh TMEpe]] HUM 3a7ady M0 OoJiee YIIIyOJICHHOMY HW3YUYEHHUIO NpPOOJIEMBI,
MOJITOTOBKE pedeparta v COOOIICHUIO CTYyICHTaMU PE3yJIbTaTOB HA 3aHATHUSX.

['myOOKO€e M NpPOYHOE YCBOEHUE JUCHUIUIMHBI MPEANOJIaraeT aKTHBHYIO
JNEATEIIbHOCTh CTYACHTOB KakK BO BpEMsl AayJWTOPHBIX 3aHATUNA, TaK W IIpU
CaMOCTOATENBHOMN paboTe. B pe3ynbrare 0CBOEHUS JUCUUIUIMHBI Y CTYI€HTOB JOJIKHBI
ObITH chopMUpPOBaHBI YKa3aHHBIE B paboydeil mporpaMMe TUCHUIIMHBI KOMIIETEHIUH,
BbIpaboTaHa CIOCOOHOCTH K aHAIU3Yy, CaMOOOPa30BaHHIO, CAMOPA3BUTHIO.

CamocrosiTennbHasi paboTa CTyJAE€HTa B TIPOLECCE OCBOCHMS JUCHUILIMHBI
«YnpaBieHue HHHOPMAMOHHO-TEXHOJIOTUYECKHUMH MPOEKTAMI) BKIIFOYAET:

- U3y4Y€HHE OCHOBHOW M JOIOJHUTEIbHOM JUTEPATyphl MO KypCcy WU JAPYTUX
WMCTOYHUKOB: TepUoANYEecKoi rmeyatu, MHTepHeT-pecypcoB; Y4eOHBIX MaTepHUalioB
AIIEKTPOHHBIX OMOJIMOTEYHBIX CUCTEM U HH(POPMALIMOHHO-00Pa30BaTEIbLHOI0 MOpTaIa U
T.IL;

- IOJITOTOBKY K CEMUHAPCKHUM 3aHSTHUSIM;

- BBITMIOJIHEHHE JIOMAIIIHUX MPAKTUYECKUX 3aJaHUM;

- BBITIOJTHEHUE KOHTPOJILHOM U KYpCOBOM padoT;

- KOHCYJIbTAIIMU IO Hau0oJIee CI0KHBIM BOMPOCAM AUCUUILIUHEI,

- IOJITOTOBKY K 3a4ETy U SK3aMEHY.

[Tpu mOATOTOBKE K 3aHATUSIM CTYJIEHT JIOJKEH NIPOCMOTPETh KOHCIIEKTHI JIEKIIHM,
PEKOMEHAOBAHHYIO JINTEPATYPY IO JAHHOM TEME; MOATOTOBUTBCA K OTBETY Ha
KOHTPOJIBHBIE BOIPOCHI. YCHEIIHOE HU3YUYEHHE TUCILHIUIMHBI TpeOyeT OT CTYJIEHTOB
MOCEIIECHHS] JIeKIMN, aKTUBHOM pabOThl Ha CEMUHapax, BBIMOJIHEHUS BCEX YUYEOHBIX
3aJlaHUAN MPETI0AAaBaTEIs], O3HAKOMIICHUSI C OCHOBHOM U JIOTIOJIHUTEIBHOU JIUTEPATYPOH,
WHTEPHET-UCTOYHUKAMU.

PaboTy ¢ OCHOBHO U TIOMOJHUTEIHHOM JUTEPATYPOU 11€I€CO00pa3HO HAUMHATD
C OCBOEHHMA Marepuana y4eOHHUKOB, KOTOPbIE COJIepKaT HEOOXOAUMBIM MaTepuani Io
KaX 01 TEME.

[ToaroroBka K CEMUHAPCKOMY 3aHATHUIO 3aBUCHUT OT TE€MbI 3aHSATHUSI U BOIIPOCOB,
MPEIOKEHHBIX MTPENnoaaBaTesieM, sl HOATOTOBKU K CEMUHAPY.

OdopmieHre KOHTPOJIBHONH U KypcOBOil pabOT MPOBOJUTCS B COOTBETCTBHUHU C
I'OCT. KontponbsHas U KypcoBas paOOThl CIaeTCsl MPernoaaBaTeIto Uil MPOBEPKU B

YCTAHOBJICHHBIC ITPCIIOIaBaTCIICM CPOKHU.
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[TocTosiHHAsT aKTMBHOCTh HAa 3aHATHUSX, TOTOBHOCTh CTaBUTh M OOCYKIaTh
aKTyajabHble TPOOIEMBbl AUCIUIUIMHBI — 3QJI0T YCHEIIHOW paOOThl U MOJOKUTEIbHOMN
OLICHKH.

JIJisi OLIEHKH 3HAHWM CTYJIEHTa HCIOJIb3yeTCsl OaIbHO-PEUTHHIOBas OLICHKA.
banapHO-peldTHHTOBAs cCHCTEMa MPEACTABISAET COO0H CHUCTEMY KOJTUYECTBEHHOM OIICHKH
KauecTBa OCBOCHHUSI 00pa3oBaTEIbHOM MpOrpaMMbl BBICHIETO MPO(HECCHOHATHLHOTO
0o0pa30BaHMsI B CPABHEHUHU C JPYTHUMH CTyAeHTaMHU. [[puHIMITBI 6aIbHO-PEUTUHTOBOM
CUCTEMBI OLICHKH YCIIEBAEMOCTH CTYJICHTOB:

- €IMHCTBO TpeOOBaHUM, MPENABABISIEMBIX K Pa0OTE CTY/IEHTOB;

- PEryJIIpHOCTb U OOBEKTUBHOCTH OLICHKHU PE3yJIbTaTOB PAOOTHI CTYJEHTOB;

- OTKPBITOCTh M TIJIACHOCTb PE3YJBTATOB YCIIEBAEMOCTH CTYAECHTOB ISl BCEX
Y4aCTHUKOB 00pa30BaTesIbHOTO Mpoliecca.

bamnpHas oneHka TEKyWIEro KOHTPOJS YCIEBAEMOCTH CTYAEHTA COCTAaBIISET
MakcumyMm 40 OamoB. bamibHas OLIEHKa B 3a4€THO-IK3aMEHAIMOHHYIO CECCHIO

COCTaBJISIET MaKCUMyM 60 6alIoB.

11. Ilepeyenr HHPOPMANMOHHBIX TEXHOJOIMHA, WCHOJb3YyeMbIX MpPH
OCYLIEeCTBJICHMH 00Pa30BaTeJIbHOIO0 NPoLecca 0 AMCHUILIMHE, BKJIIYas NepeyeHb
He00X0AMMOr0 MPOrpaMMHOI0 o0ecmeYeHUss M MH(OPMAIMOHHBIX CIPABOYHBIX
cucreM (MIpH HEOOXOTMMOCTH)

IIpu ocymiecTBieHur 00pa3oBaTEIBLHOTO Mpollecca OOyYarolUMHUCS U
poeccopcKo-TPenoiaBaTeIbCKUM ~ COCTaBOM  HCIIOJB3YIOTCS:  MPOTpaMMHOE
oOecrieueHne, WHOOPMAITMOHHO-CITPABOYHbBIE CHUCTEMBI, DJIEKTPOHHBIE OUOIMOTEUHBIC
CUCTEMBI.

11.1. KoMIJIeKT JJHIEH3MOHHOT0 IPOTPAMMHOI0 00ecreYeHus:

1. AnTtuupycHas 3aumra ESET NOD32
2. Windows, Microsoft Office

11.2 CoBpemeHHbIE npogeccuoHanbHbIE 0a3bl AAHHBIX U
HH(OPMALIMOHHBIE CTIPABOYHbIE CHCTEMBbI:

- Undpopmanmonno-npasoBas cucrema «Koncynsrant ILmrocy
- Ananutudeckas cucteMa Bloomberg Professional
- 6a3w1 manHbIX Poccrara: IIBCJ], EMUCC, CCPJI MB®

33



- DnexTpoHHas HIMKIoneAus: http://ru.wikipedia.org/wiki/Wiki
- Cucrema KOMIUIEKCHOTO PaCKpBITHS uHbOopMaIuu «CKPUH»
http://www.skrin.ru/

11.3 CepruduumupoBaHHble TNPOrpaMMHbIE M aNnapaTHble CpeACTBa
3amuUThl HHGOPMAITUT

CepTudunupoBaHHble MNpPOrpaMMHBICE W allllapaTHbIE CPEJCTBA  3allUThI
uH(pOpMaIUU HE MPETyCMOTPEHBI.

12. Onucanue MaTepUAJbHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOM ISt
OCyIleCTBJIEHHsI 00Pa30BaTEJILHOI0 MPoLecca Mo AMCIUIIHHE

Jis  ocymiecTBieHusT 00pa30BaTEIBHOTO TpOIEcca B paMKax AUCIHUILTAHBI
HEO0OXOIMMO HaJIMYKE CIIECIMAIBHBIX IOMEIICHUH.

CriennanbHbIE TTOMEIICHHUS TPEACTABISIOT COO0W yYeOHBIC ayquTOPUU IS
MIPOBEICHMSI JICKITUH, CEMUHAPCKUX U MPAKTHYECCKUX 3aHSATHN, BBITTOJHEHHS KYPCOBBIX
IPYNIOBBIX U MHAUBUAYAIBHBIX KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM
aTTeCTAIlMK, a Tak)Ke MOMEIICHUS ISl CaMOCTOSTEIbHON pabOoThl M TOMEIICHHS IS
XpaHEeHUs ¥ MPOPUITAKTUIECKOTO 00CTyKMUBAHUSI y4eOHOTO 000PYTI0BaAHUS.

[IpoBeneHre NEKIM W CEMUHAPOB B paMKaX JWCIMIUIMHBI OCYIIECCTBIISACTCS B
TTOMETIICHUX

— OCHAIIEHHBIX JEMOHCTPAIIMOHHBIM 000pYI0BaHUEM;

— OCHAIIIEHHBIX KOMIBIOTEPHOW TEXHHKON C BO3MOKHOCTBHIO TOJKITFOUYCHHS K
cetu «MHTEpHETY;

— o0ecneynBaromux I0CTyI B ANEKTPOHHYIO MH(}OpMaLOHHO-
00pa30BaTeNbHYI0 Cpeay YHUBEPCUTETA.
CrneunanbHbie NOMEILICHHUS JOJIKHBI OBITh YKOMIIJIEKTOBAHBI

CHELMATU3UPOBAHHON MEOENbI0 U TEXHUYECKUMHU CPEICTBaMU OOYyUEHHUs, CIyXKalluMU
JUTSL IpEICTaBlIeHUsl yueOHO nHpopMalK OOJIbILION ay IMTOPUH.
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